TRUSTEE
RECRUITMENT PACK

Accessibility
If you’d like to receive this pack in an alternative format we’d be happy to assist. Please get
in touch with us to request the information in larger print or an alternative language:
Email: info@fifelgbtcentre.scot
Tel: 0800 051 7676

Welcome
Thanks for your interest in becoming a Trustee for The Hive LGBT+ Centre. We are a newly
formed charity and have big ambitions to improve the lives of lesbian, gay, bisexual and
transgender people in Fife through the development of activities and services based at our
new dedicated safe space in Kirkcaldy.
Led by Pink Saltire, the development of The Hive as a resource centre began in August 2020
as a result of the Covid pandemic. Unlike many communities of interest, LGBT+ people had
no dedicated safe spaces or community assets and our resilience as a community was poor
prior to this pandemic.
Now, with 10,000 sq ft of space in the heart of one of Fife’s biggest towns, the community
has a base from which to grow and develop over time. The Hive will be a safe haven from
abuse and discrimination and a beacon of hope for those who face hardship and stigma in
Fife.
The Phase 1 development of the building is being managed by Pink Saltire and it’s hoped the
new Hive charity will take on responsibility for the management of the building in Q1 2022.
Be in no doubt, there is no other space in the UK like The Hive – we are unique and we hope
our example will be an inspiration to other communities. This is pioneering work in a rural
location – there is no handbook for how it’s done, so you’ll need lots of energy and ideas to
make the vision a reality! As Trustees, the Board should develop activities and services
which meet the needs of Fife’s LGBT+ community.
This is a fantastic opportunity to set the direction of the charity right from the start, building
a real sense of community around services and activities which improve the lives of Fife’s
queer population.
It’s an exciting time to join the new Board – we look forward to hearing all your ideas for
The Hive!

Who We Are
‘The Hive LGBT+ Centre’ is a new charity established by Pink Saltire to operate and manage
the dedicated LGBT+ resource centre at 10 Whytescauseway, Kirkcaldy KY1 1XF.
The charity was formed in November 2021 and has been approved by the Office of the
Scottish Charity Regulator (OSCR) with registration number SC051408.
The governance structure of The Hive will be a Scottish Charitable Incorporated
Organisation, or SCIO for short, which is a charity able to trade in order to fund its charitable
activities. The charity has a Constitution which forms the rules by which the charity
operates.
The Trustees are the charity’s only members and together they form the Board. The
Trustees have financial responsibility for the organisation and its activities, including
fundraising efforts and any trading activity.
Our official charitable purposes (from OSCR’s defined list) are:
• The advancement of citizenship or community development
• The advancement of the arts, heritage, culture or science
• The promotion of equality and diversity
• The relief of those in need
Our charitable objectives are:
• The promotion of equality and diversity in Fife
• The advancement of citizenship and community development for and by LGBT+
people in Fife.
• The advancement of LGBT+ arts, heritage and culture in Fife.
• The relief of emotional, physical or mental hardship for LGBT+ people in Fife.

Through this initial Trustee recruitment process, we hope to recruit a maximum of 13
people to form the Board. The charity needs a minimum of 3 Trustees to operate legally.

Role Description
The role of a charity Trustee is underpinned by the responsibilities set out in The Charities
and Trustee Investment (Scotland) Act 2005.
A charity Trustee must:
• Be aged 18 or over.
• Ensure the charity complies with its governing document at all times.
• Ensure the charity pursues its objectives and purpose for public benefit as defined in
the governing document.
• Contribute actively to the work of the Board in managing the charity’s objectives.
• Manage the resources of the charity responsibly.
• Act in the charity’s best interests, safeguarding its name and reputation.
• Ensure the financial stability of the charity, maintaining proper financial oversight.
• Ensure compliance with the law at all times.
• Support the leadership, staff and volunteers to deliver the objectives of the charity.
• Maintain effective standards within the Board and the charity, with regular
appraisals and reviews.
Further information on being a charity Trustee is available from OSCR here:
https://www.oscr.org.uk/managing-a-charity/trustee-duties/
Board meetings normally take place quarterly, with an Annual General Meeting (AGM) at
the end of each financial year to review the objectives and programmes delivered by the
charity. Board meetings would normally take around 2 to 3 hours.
The charity has no quota for the diversity of its Board at this time, but we endeavour to
remove any barriers to equal access to Trustee recruitment and welcome applicants from a
diverse range of backgrounds with experience, skills and commitment. We expect LGBT+
people to make up the majority of seats on the Board.
Trustees do not receive any pay or reimbursement for their duties to manage the business
of the charity. Where agreed, the charity is permitted to cover travel and other voluntary
expenses while on official business of the organisation.
Trustees are also expected to champion the work of the charity, for example by regularly
sharing stories, articles or social media posts and participating actively in events or
programmes the charity is delivering.
Meetings can also be held virtually from time to time, so it is expected that Trustees have
access to a computer and internet service which allows them to access such meetings.
To comply with safeguarding laws, Trustees will undergo a Disclosure Scotland check.

Exclusions
Certain people are disqualified automatically from acting as a charity Trustee:
• If you have an unspent conviction for dishonesty or an offence under the 2005 Act.
• If you have an undischarged bankruptcy against you, a Protected Trust Deed or an
Individual Voluntary Debt Agreement (England and Wales) to pay off debts.
• If you have been previously removed under either Scottish or English law from being
a charity Trustee.
• If you are disqualified from being a company director.
Acting as a charity Trustee while disqualified under the above conditions could mean you
are liable to a fine not exceeding £5,000 and / or a period of imprisonment not exceeding
two years.
If you are unsure whether you are disqualified, please contact OSCR for more information.

Skills, Knowledge & Experience
The charity must appoint 3 defined roles from its Board (a Convener, Secretary and
Treasurer) at its first meeting and then at each AGM. As well as these roles, the Board can
decide to appoint any such role in order to achieve its aims and objectives, including subcommittees and project groups.
All Trustees will be required to meet a minimum skills and experience level across 4 key
thematic areas:
• Strategic awareness – understanding and shaping the direction of the charity
• Leading change – pioneering programmes and activities which help the charity grow
• Champion equality – demonstrating an absolute commitment to equality & inclusion
• Results-focussed – ensuring the charity effectively meets its funding commitments
Essential elements we seek in our Trustees are defined as:
• Devoting the necessary time to the Board to meet the shared objectives
• Willing to speak their mind and share thoughts and ideas openly
• Ability to analyse information, data, insights and reports on the work of the charity
• Understanding the legal duties of a charity Trustee
• Ability to work effectively as part of a team
• Commitment to the vision, mission, values and aims of the charity
Trustees will play a critical role in the success of The Hive LGBT+ Centre and therefore must
conduct themselves in a respectful and professional way at all times.

What Happens Next?
We want to make the process as simple as possible for those keen to help shape the charity
and become our first Trustees.
The application process opens on Tuesday 21st December 2021.
Applications close at 5pm on Friday 28th January 2022.
Interviews will take place on Wednesday 2nd February 2022.
The Board will meet for the first time on 9th February 2022 where the positions of Convener,
Treasurer and Secretary will be appointed by a simple vote of members. The Board will
have up to 13 Trustees appointed from the recruitment process.
Registering Your Application
To register your application to be a Trustee of The Hive LGBT+ Centre, please send the
following information by email to info@fifelgbtcentre.scot by 5pm on Friday 28th January
2022:
• Your CV
• A covering letter of no more than 500 words on why you should be a Trustee
We will acknowledge all applications by email and following an initial sift, you should be
available on Wed 2nd February for interview. This may take place via Zoom or MS Teams if
Covid restrictions are in place.
Interview Process
Since this is a new charity, its first Board will be selected by involving the LGBT+ community
and key stakeholders from Fife.
After an initial sift of applications received to ensure the Essential Elements are met,
applicants will be invited to a panel interview. The panel will consist of representatives
from:
• Pink Saltire SCIO
• Scene Alba Magazine
• Transgender Fife
• Fife Centre for Equalities
During the interview, we’ll be asking about your skills, experience and motivation to be a
Trustee. This is your opportunity to tell us about you and why you want to be a Trustee. The
meeting will last no longer than one hour. All applicants will be informed of the decisions by
Friday 4th February 2022.

We look forward to building a Board that can champion equality and
can help create a vibrant and supportive community at The Hive
LGBT+ Centre.
If you have any queries or questions, please do reach out to us:
E: info@fifelgbtcentre.scot T: 0800 051 7676

