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View from the Board

Our Year in Numbers
The valuable work of community and
regional LGBT+ groups in Scotland is
fundamental to embedding the legislative
and societal changes we’ve achieved over
the past few years. With changing social
attitudes, our community gains in confidence
and research indicates people want more
locally-run services, but the finance to
support these efforts simply isn’t there on a
consistent and medium term basis.

It has been a year like no other in our
lifetime. At a time when we all faced
uncertainty, fear and alarm at the
consequences of COVID-19, we are proud of
the work we’ve delivered for LGBT+ people
in extremely difficult circumstances.
We hoped 2020 would be a year of further
growth and development for Pink Saltire,
with plans to lead the 25th anniversary of
Pride in Scotland and to deliver a packed
programme of activity for LGBT+ people
outside the central belt.
Instead we were faced with a deep financial
crisis, limits on our ability to deliver our
funded programmes and significant upheaval
in how and where the charity works.
It was important to us to play as full a role as
possible in any pandemic response, since to
support communities in their time of need
is the ultimate purpose of the charitable
sector. Our volunteers and sessional staff
team have been fantastic and we extend our
sincere thanks to everyone who stepped up
to support our COVID response and other
programmes in the past year.
We were able to exploit the advantages of
being a smaller and more agile organisation
by creating and agreeing our response plan
quickly, conducting research and using these
insights to design responses and working
with funders to bring in the finance required
to make these interventions a reality.
We supported more than 800 individuals
and families through the impact of COVID in
several localities, including Grampian, Fife,
Perthshire and Glasgow. We helped people
stay connected in the darkest and loneliest
days of this pandemic. We’ve supported
the mental health and wellbeing of our
community leaders, through investment in
coaching and counselling services. And we’ve
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conducted research along the way to ensure
we understand the emerging needs of LGBT+
people and are able to react to those quickly.
It was a difficult decision to pivot away from
areas of our work we are passionate about,
such as the provision of a Scottish LGBT+
news service and other media projects. It
was the right thing to do however, and the
impact on our community has brought our
volunteers and staff team a great deal of
satisfaction.
We were faced with significant challenges
and many of those issues remain a risk to
the charity, not least the availability of longer
term funding for organisations to be able to
plan services properly.
We remain frustrated that our long-term
lobbying of the Scottish Government to
review the funding position of LGBT+
work in Scotland has been ignored. After
several months of delay to the equalities
funding bidding round in 2020, we were
left disappointed by a bid process which
is designed to put smaller organisations
at a major disadvantage. Ultimately, the
government opted for the status quo for
LGBT+ funding in Scotland, providing
around £1m a year to the same half dozen
organisations for another 3 years.

Continuation funding is the number 1
risk to the charity in the short term. It is
unsustainable to continue delivering projects
on a one-off time-limited basis if the funding
isn’t available to offer service users the
confidence that the service will be there after
3 months or a year. We’ve engaged positively
with funders who are keen to update their
insights on LGBT+ funding and our Rainbow
Responders research has been used on a
national basis in the National Centre for
Social Research report into the impacts of
COVID on LGBT+ communities.
While we have ambitious plans to help create
locally-run services in dedicated spaces, such
as our plan for The Hive, we will review the
funding position of the charity in the next
financial year and keep all options, including
winding up the charity, on the table.
As the pandemic rolls on, we hope our
efforts to better represent LGBT+ people
from rural and suburban areas of Scotland
will gain even more support. We thank all of
our amazing volunteers, sessional workers,
community partners and funders for their
steadfast support in this most difficult of
years.

The Pink Saltire Board
October 2021

280%

increase in revenue
year-on-year

£130,000
in COVID
response work

826

LGBT+ people & families
directly supported through COVID

39,552

unique website
visits

156

countries accessing
pinksaltire.com content

1.4m

impressions
to end of March 2021

4

key regional COVID relief
partnerships

22%
increase
in social followers

18

live streaming
events

40,145
video views
pinksaltire.com
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What We Do
Making Communities Stronger
• Capacity building with community
activists and groups
• Supporting development of a Scottish
Pride network
• Representation of suburban and rural
issues from around Scotland
• Raising awareness of our shared history
and heritage
• Building community resilience

Be Seen, Be Heard, Be Proud
• Filmmaking workshops and training
• Focus on multimedia engagement
including partnership work with Scene
Alba Magazine and Pride Radio Scotland
• Consolidate more content via our digital
hub at pinksaltire.com
• Provide more opportunities for LGBT+
stories to be shared
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Show Your Pride, Scotland!
The impact of COVID on LGBT+ events, including
in-person Pride events, has been devastating
for the community here in Scotland, the UK and
across the World.
As we all respond to multiple enforced lockdowns,
home testing and vaccine passports, we also must
remember the isolating impact these measures
have on communities like ours.
With more than 70,000 people attending Pride
events in 2019, the summer of 2020 was due to
be the biggest year ever for Pride in Scotland,
with 26 events in the planning. Unfortunately
all in-person efforts had to be paused due to
ongoing restrictions on gatherings of people
in public places. Instead, Pride organisers
responded with some fantastic online content,
helping reduce isolation and loneliness for
thousands of people up and down the country.
Our own ‘Pink Pride’ event in June 2020 was a
12-hr fundraising marathon, and together with a
‘Christmas Cracker’ edition, we raised more than
£2,000 for our work, helping replace more than
£20,000 in lost trade income for the year. Digital
Pride events helped Pride organisers reach new
audiences too, with fun and engaging events
from Grampian, Oban, Dundee, Orkney, Dumfries
& Galloway, Fife, Edinburgh and Highland Pride
events. We were also honoured to produce a
short montage of Pride footage from Scotland,
including a special message from First Minister
Nicola Sturgeon, for the World Pride event which
was enjoyed by millions around the globe.

Since establishing the Scottish Pride Organisers
Network in 2016, the collective has grown to
almost 30 member groups from all over the
country. Despite some groups taking a hiatus
over the COVID period, membership is strong and
the network regularly receives input on funding
and event guidelines from Pink Saltire. Now that
the group has matured, and in acknowledgement
of the fantastic experience in the sector, it is our
intention to step back from the Network by the
end of 2021.

Despite these challenges, Pride organisers also
stepped up to support COVID relief work in their
local areas too and we were proud to support the
relief effort in direct partnership with organisers in
Fife, Grampian, Glasgow and Perthshire.

We will also deliver a planned awareness
campaign through the summer of 2021 to raise
the profile of Pride organisers in Scotland who
have suffered during lockdown and face a second
year without in-person events. We are proud to
work with our long-term partners Scene Alba
Magazine on the ‘Show Your Colours’ campaign.

Local Pride organisers have seen some
restrictions allow for some in-person events in
2021, albeit in different formats or with lower
ticketed attendance, with events held in Perth,
Aberdeen, Glasgow, Oban, Orkney and on Bute.

We look forward to supporting the return of inperson events for 2022 and especially to the new
Pride events being planned in Arran, Shetland,
Dunoon and Midlothian and wish them every
success with their events.

pinksaltire.com
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Our Response to COVID-19
COVID-19 made its mark on the UK in the
first quarter of 2020 and on 23rd March the
Prime Minister, Boris Johnston, announced a
full UK lockdown.
Perhaps naively, we hoped the leading LGBT+
organisations in Scotland would want to
co-ordinate efforts to ensure every person
in our community was able to access what
they needed during what would become an
extended period of isolation. We believed
that the intermediary organisations, who have
the closest relationships with Government,
would be best placed to lead the response,
supported by a breadth of community groups
right around the country.
Pretty quickly we realised this national
response wasn’t going to happen in the short
term, with many paid staff furloughed and our
LGBT spaces closed indefinitely. The burden
of support would fall on local Councils, who
were inevitably swamped with requests to
help the most vulnerable in the community.
This is where the strength of voluntary and
community organisations really began to
shine in this pandemic and we are proud
to have played a role in supporting the
community at this extremely difficult time. If
there was ever a time for local charities and
organisations to work together, it was during
this pandemic.
Our approach was to use data and insights
to understand the impact of lockdown on
community groups and individuals, then
to work collaboratively to find solutions to
these emerging needs. We developed the
‘Rainbow Responders’ program and were
able to offer temporary or sessional work for
12 LGBT+ people during this period and were
supported by an additional 18 volunteers, with
everything from technical assistance in our
live streams to delivering fruit and veg packs.
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Over the year, we raised more than £130,000
in funding to support our COVID work across
Scotland, which included:

•
•
•
•
•
•
•
•
•
•
•
•
•

Community-led partnerships in 4 key
localities (Fife, Perthshire, Glasgow and
Grampian)
Directly supported community relief
efforts of MATE (Edinburgh) and LGBT
Unity asylum seeker and refugee group
(Glasgow)
Delivered 150 x Care Packs by Post
Launched a pilot LGBT+ counselling
service in Fife
Broadcast 18 x digital events to keep
people connected
Delivered 14 bikes to get community
members active
Supported 72 people with new laptop
devices
Conducted research with almost 1,000
Scottish LGBT+ people
Issued more than £15,000 in
supermarket food vouchers
Issued more than 450 mobile phone
top-ups
Delivered fresh fruit and veg to more
than 120 households
A wellbeing programme to support our
mental health, including Queer Yoga
A coaching programme to support
community leaders and activists

Despite this success, there were a number
of challenges as we rolled out support
and conducted the research with our
communities.
Locally in Fife we were disappointed with
the lack of support from our Third Sector
Interface organisation. At a time when
charities were in deep financial crisis, our
repeated calls for support, such as a rent
holiday for the shared building we rented
with the TSI, were denied. We felt that the TSI

were focussed on providing community relief
across Fife, rather then their core duty to
support third sector organisations, who could
then mobilise their own community efforts.
Ultimately, with poor communication and a
lack of practical engagement and help, we
ended our tenancy in July 2020 after several
successful years at New Volunteer House.
Efforts by the Scottish Government to plug
the huge gap in funding for charities during
the first lockdown were hailed as a major
success, however our experience was far
from ideal and led to significant anxiety
and stress for our Board and volunteer
team. Our experience of the Third Sector
Resilience Fund was not a positive one and
we question the transparency and decisionmaking processes around this Fund. The
apparent ‘gatekeeping’ of funding by some
TSI organisations, without any previous
knowledge or appreciation of the vital
community work that LGBT+ organisations
deliver, contributed to a long and frustrating
process for us. We hope lessons can be
learned for the future and will be making
a submission to the formal inquiry if Third
Sector funding is within the scope of the
public inquiry.
Looking at the LGBT+ sector specifically,
we were left frustrated at what seemed
to be a lack of support from intermediary
organisations for COVID relief efforts in the
initial stages of the pandemic and this was
echoed by several relief organisers. Despite
our best efforts, it was also frustrating when
communications for relief activity were
ignored by the intermediary organisations,
who have considerable reach within the
Scottish LGBT+ community.

This must be one of the significant successes
of the pandemic response in Scotland,
with funding from external sources made
available to support local groups deliver relief
work on the ground quickly from groups
like The National Lottery Community Fund
and Foundation Scotland, who are to be
commended for their fast response to the
needs of community groups.
Mutual aid groups, voluntary organisations
and charities stepped up and delivered when
our communities were hurting most and we
are incredibly grateful to all the funders who
supported that effort.

Our thanks to all these amazing organisations
for helping us to help others:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Fife Centre for Equalities
Fife Pride
The National Lottery Community Fund
Scotland
Foundation Scotland
National Emergencies Trust
Scottish Government: Third Sector
Resilience Fund
Scottish Government: Wellbeing Fund
Perth & Kinross Council
PKAVS
Four Pillars & Grampian Pride
Pride Glasgow
Equality Network
Comic Relief LGBTQ+ Fund
Consortium LGBTQ Futures Fund
Scottish Government: Events Industry
Support Fund
Scottish Government: Business Support
Fund

It’s clear that while some organisations
became insular at what was a very worrying
and difficult period, many others were able
to exploit their smaller size to provide agility
and extra capacity for LGBT+ people in need.

pinksaltire.com
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Our Year in Pictures
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The Hive
Research conducted by the charity early
on in the pandemic identified that LGBT+
people were experiencing significant levels
of isolation and loneliness, with 66% saying
this was their biggest challenge. Over a
third (35%) of LGBT+ young people also
told us they had to hide part of their identity
at home, making lockdown even more
unbearable and at times unsafe for so many
people.
More than half of all LGBT+ people surveyed
(57%) told us they were really missing
spaces to gather and wanted services
delivered locally. This increased to 76% for
those in rural places around Scotland.
So, with our tenancy review at the TSI base
in Fife underway, we developed the business
case and looked at whether we could create
new facilities at a dedicated safe space for
the LGBT+ community here in the Kingdom.
There was no shortage of available
properties and after some negotiation, we
accepted tenancy at a former furniture store
in Kirkcaldy town centre, just behind the bus
station and just 30yds from the High Street.
Over the late summer we finalised our
business plan with significant business
planning investment and a full financial
assessment from a specialist consultant on
behalf of the National Lottery Community
Fund. We are incredibly grateful to the
Fund and to Mary Jarvie Associates for their
valuable input which helped us create a
sustainable funding model and opportunity
for growth from The Hive.
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Being close to our community meant we
had some really meaningful feedback
on our plans from local activists and our
volunteers, which helped us create the
Phase 1 plan for the refit of the building,
which required some internal alterations to
create a thriving community centre.
This space will be more than simply a base
for Pink Saltire, but will house recording
studios, meeting rooms, accessible toilet
provision on the ground floor, a café area,
hot desks for hire, an exhibition space,
lending library and community pantry.
With 10,000sq ft of space split over 2
levels, we believe there is significant scope
for future growth and development of the
centre and hope community members
will play a full role in the management of
the building as a community asset. It is
our intention to spin up a new charitable
organisation to manage the building and its
programme, with recruitment of trustees
happening in late 2021.
Early in our planning stages we were also
made aware of some kitchen equipment
which was to be donated by Police
Scotland. We are incredibly grateful to
Fife Equality Unit at Police Scotland who
helped facilitate the donation of cookers,
workbenches, hobs and catering equipment
with an ‘as-new’ value of over £30,000.
We also acknowledge the important role of
our early funders for the ambitious project
and thank them for the trust placed in us to
deliver this project:

pinksaltire.com
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Research & Insight
Insight gained through our LGBT+ survey
in Nov’ 2019 has provided a really strong
evidence base to help us understand the
habits of our community and where Pink
Saltire can be most effective.
With a self-selecting sample of 1797 adults
from Scotland, we worked from a base of
1497 people who identified as LGBT+ to
understand media habits and community
priorities.
On media habits, we looked at how and
where LGBT+ people get their news and
how well they felt LGBT+ issues were
covered.

in Print, 69% on social media and 64%
through Radio or Podcasting.
Interestingly, two-thirds of respondents
(66.7%) said they would use a dedicated
Scottish LGBT app to access news and
features from Scotland.

40.3%

feel LGBT+ issues were covered
poorly in traditional media

59%

feel LGBT+ issues were covered
well in online media

<5%

40.3% said they feel LGBT+ issues were
covered poorly or very poorly in print
media, with radio and TV scoring similarly.
The most favourable medium for LGBT+
coverage seems to be online content, with
59% of respondents saying they feel LGBT+
issues were covered well or very well.

regularly get LGBT+ news from
print magazines

Our sample also helped us gain insight
on where LGBT+ people get their news in
Scotland, with most of the print magazines
(Attitude, DIVA, Gay Times) all scoring
under 5% on a scale of regular use. Pink
News came out as the most popular online
news service, with 30% of those surveyed
saying they use the site regularly. By
comparison, 13% of people surveyed said
they use Pink Saltire for news on a regular
basis.

use pinksaltire.com
regularly for news

There was universal support for
improvements in the representation of
Scottish LGBT+ people across the media,
with 77% of those surveyed keen to see
improvements in content on TV, 72%
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30%

access Pink News
regularly for news

13%

77%

would like to see
TV representation improve

72%

would like to see
print representation improve

69%

would like to see social media
representation improve

66.7%

would use a dedicated Scottish
LGBT+ News app

When we focus on community activity and
local LGBT+ services, our respondents were
clear that they want to see much more
commitment from Government at a local
and national level to fund LGBT+ work.
88.6% of respondents said The Scottish
Government should do more to improve
the lives of LGBT+ people, with similar
levels of dissatisfaction at local authority
investment in services (83.4%). Just 10%
of survey respondents said LGBT funding
is sufficient in their community, with 60%
saying local organisations should be at the
heart of delivery of services.
There was a high level of dissatisfaction
around hate crime and discrimination
locally too, with 66.5% saying they felt
there wasn’t enough done to tackle these
critical issues locally.
More than half of all respondents said they
interact with their local Pride organiser
online regularly, 40% engage with
Stonewall, 34% with LGBT Youth Scotland,
31% with Pink Saltire content and 29% with
Equality Network’s online presence.
Respondents were also clear on their
priorities, albeit this was before COVID-19,
with 69% saying they wanted local social
events for adults, and 67% prioritising antibullying work in schools. More than 60% of
respondents also prioritised work to tackle
hate crime locally and better visibility for
LGBT+ work in their community. 42% of
respondents said they had been subject to
discrimination in the previous 12 months
(Nov ’18 to Nov ’19). Just 56% said they felt
safe in their local neighbourhood all of the
time.

The insight provided through our widereaching survey, with participants in
every local authority area in Scotland, has
provided an important evidence base from
which to launch funding bids for effective
interventions. We continue to believe in
using data and analysis which is recent and,
through focus groups and interviews, can
provide both quantitative and qualitative
vital insight for our organisation.
We will run our next national survey in the
first quarter of 2022.

10%

feel LGBT+ funding is sufficient
in their area

60%

feel local organisations should be
delivering LGBT+ services

66.5%

feel not enough is being done against
hate crime and discrimination

50%+

interact online with their local Pride
organiser regularly

69%

LGBT+ adults want more
local social events

67%

want to prioritise anti-bullying
work in schools

56%

feel safe in their neighbourhoods
all the time

pinksaltire.com
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Future Plans
As mentioned in our Board statement, we have a
number of challenges which lie ahead of us, not
least the ongoing uncertainty caused by COVID.
But this is also a period of flux which brings
new opportunities and we continue to examine
how we can innovate and add complimentary
services for people in more rural areas.
This includes taking a stand against the constant
stream of negative stories and headlines about
our trans community. Working with Scene Alba
Magazine, we will deliver a shortterm grassroots
campaign to demonstrate the support for trans
rights, featured around Trans Day of Visibility.
In the short term, we are also focussing on
restarting our paused programmes, including the
final year of our Through The Lens filmmaking
courses with young people. We will continue
to work with youth group providers to safely
deliver the objectives of the programme over the
next few months. We’re also excited to launch
our delayed ‘History of Pride in Scotland’ short
film and exhibition, funded by the Heritage
Lottery Fund.
Our relationship with local authorities continues
to develop and we continue to be grateful for
the backing of both Fife Council and Perth &
Kinross Council in developing programmes
which support the development of the LGBT+
community in those regions. We’ve also worked
to support a Pride consultation with Midlothian
Council in the past year and hope these plans
can be dusted off to bring a community event
in 2022.
The charity has also been working with our
partners at Scene Alba Magazine to develop a
new awareness campaign for Pride season 2021,
with most Pride events likely to be impacted
by restrictions on public gatherings. Also in the
next financial year, we will progress plans to
step back from our stewardship of the Scottish
Pride Organisers Network, having matured
the network over the past 5 years. We are
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Financial Summary
immeasurably grateful to all Scotland’s Pride
organisers, who continue to lead the charge for
LGBT+ rights in their local communities.
Our ambitious plans for The Hive will see the
new dedicated LGBT+ centre opening in late
2021, with planning permission and funding
now in place to proceed with our Phase 1 plans.
We look forward to welcoming new trustees
as we build a new management team for the
community centre. We will also complete our
public consultation on a potential LGBT+ space
for Perthshire, supported by the local authority,
and will use the outputs of this work to inform
our next steps.

For the year ended 31st March 2021

INCOME
TOTAL £228,043

restricted project
income

We intend conducting a further programme of
research in early 2022 which will build on data
and insights to provide an evidence base for
community work which supports LGBT+ people
around Scotland. Feedback on the outputs will
also be made available for public use and we
will engage community partners on the most
effective use of this insight to support their vital
work.
Finally, during the next year we also intend
to restart our media work to ensure better
representation of LGBT+ people’s experiences
to help inform policy and service design. This
will include resuming negotiations with Pride
Radio about a Scottish LGBT+ radio station and
with our partners at Scene Alba Magazine on a
number of awareness campaigns.
The year 2021-22 will be one of recovery for
the wider economy as (hopefully) the worst
of the impacts of COVID begin to ease. We
look forward to developing workstreams which
support our local LGBT+ communities and
pledge again to work collaboratively to achieve
our shared objective of improving the lives of
LGBT+ people in Scotland.

#CommunityMatters

£178,954

£49,088

unrestricted income
& fundraising

EXPENDITURE
TOTAL £221,247

cost of charitable
activies

£220,884

£363

cost of fundraising

Pink Saltire received £27,903 in receipts from specific Government
grant schemes to support qualifying businesses through the
pandemic lockdown. We have no permanent paid staff.
pinksaltire.com
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With Thanks...
Major Partners

Project Funders

Media Partners

Pink Saltire
The Hive LGBT Centre
10 Whytescauseway
Kirkcaldy
Fife
KY1 1XF
Tel: 0800 051 7676
E: info@pinksaltire.com
W: pinksaltire.com

