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View from the Board

Our Year in Numbers

2.05m

Writing this short report while still in
lockdown and with the challenges of the
pandemic in full flow, it seems strange to be
looking back at such a successful year. Life
seems so different now from all this positive
engagement work and community-building
we’re used to talking about.
In many ways, 2019 was also a ‘year like
no other’, but in a very different context. It
was filled with PRIDE – 50 years since the
Stonewall riots, World Pride in NYC, a record
breaking year of 21 Pride events in Scotland
and a year where LGBT+ people had never
been so visible.
Our work continued to grow at pace, with
support for LGBT+ people the length and
breadth of Scotland – from supporting the
team at Orkney Pride, to joining the Pride
celebrations in Dumfries; and from LGBT+
workshops with schools in Argyll, to our
filmmaker training with young people in Fife.
Pink Saltire have continued to expand our
services and generate increased revenue to
reinvest in community services.
In the past year we’ve also reconvened
networks which have clear community
benefit, such as the Fife LGBT+ Forum, which
brings together more than 18 organisations
and public institutions across the Kingdom to
tackle local LGBT priorities.
Our stewardship of the Scottish Pride
Organisers Network has helped the sector
expand and develop, with 26 registered Pride
organisations and more coming onboard.
Insights from our second annual Pride Report
indicate the sector involved more than 500
volunteers around the country investing
almost 8,000 hours of work to make Pride
happen. The sector has an estimated positive
economic impact of over £2million for the
Scottish economy and more than 70,000
attended a Pride march during the year.
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41%
Sharing that Pride on the world stage has
to be one of the greatest privileges of our
lives, when Will, Pani and Stuart represented
Scotland in the 50th anniversary World
Pride event in New York City. Being part of
nearly 500,000 marchers and with a crowd
of more than 5 million lining the streets of
Manhattan, we were so proud to march with
our flags and banners as part of the largest
ever gathering of LGBT+ people anywhere
on Earth.
Only with the support of our funders,
donors, volunteers and supporters could
we have made this incredible year possible.
Thank you to each and every one who has
supported us over the past 12 months.
As we look to the future in a post-COVID
world, there are so many uncertainties for
charities like ours. We predict a contraction
in the sector once the emergency phase of
COVID has run its course, meaning charities
will need to look at how they generate
income and diversifying those income
streams is of critical importance in the
years ahead. We hope our plans continue
to deliver services which meet the needs of
the community and we commit to redouble
our efforts, especially important during
lockdown, to engage with community
members and to improve how we work.

The Pink Saltire Board
September 2020

147
66,026
18,463
19
113
107
1,188
13,449

impressions across
all social content
increase
in revenue
countries reaching
pinksaltire.com regularly
unique website
visits
unique views of our
video content
of 21 Pride events
attended
news articles
published
people attended training
sessions by Pink Saltire
hours of
voluntary work
miles working
around Scotland
pinksaltire.com
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What We Do
Making Communities Stronger
• Capacity building with community
activists and groups
• Supporting development of a Scottish
Pride network
• Representation of suburban and rural
issues from around Scotland
• Raising awareness of our shared history
and heritage
• Opportunities for training and upskilling

Be Seen, Be Heard, Be Proud
• Filmmaking workshops and training
• Focus on multimedia engagement
including partnership work with Scene
Alba Magazine and Pride Radio Scotland
• Consolidate more content via our digital
hub at pinksaltire.com
• No Central Belt focus – content from
around Scotland from Kirkwall to Dumfries

Show Your Pride, Scotland!
When towns, cities and regions host their
own Pride events, often for the first time,
they demonstrate that our community is
active and engaged.
When done well, Pride can breathe
new life into LGBT work in communities
where representation has been low or
non existent in the past – they create
expectation and hope for better
representation of LGBT people locally.

They bring attention to the
challenges and discrimination we
continue to face as a community and
allow space for local solutions and
conversations to support change.
In our own experience having a small
but dedicated team of volunteers and
community activists can be all that’s
needed to spark a thriving community
programme throughout the year.
New developments such as Perthshire’s
community meet-ups, Fife’s peer support
group ConneXons and Dundee’s Pride
Blethers all contribute to a more engaged,
healthier community.
A successful Pride sparks ideas for other
community engagement events like
LGBT history activity, new youth groups,
social events, peer support groups and
more. We continue to believe Pride is
a fundamental element in embedding
the change we want to see in every
community – that LGBT people are
acknowledged and respected and that
hate crime is eliminated.
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For more information on Pride in
Scotland head to: pinksaltire.com/Pride
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Our work on Pride this year
included:
•

Attended 19 out of 21 Pride events in
Scotland, the only LGBT organisation
to do so.

•

Represented Scotland at the 50th
anniversary Stonewall World Pride in
New York City

•

Represented Scotland at UK Pride in
Newry, Northern Ireland

•

Co-ordination of a national campaign
to mark the 25th anniversary of Pride
in Scotland for 2020, including a short
film and exhibition

•

Continued to co-ordinate the
objectives of the Scottish Pride
Organisers Network, expanding to 27
member organisations from Scotland

•

Published our second annual Pride
report, outlining the impact of Pride
on communities across the country

pinksaltire.com
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In Your Community
Throughout the past year we’ve been
busy in communities right across
Scotland, embedding LGBT-inclusion
and visibility. This includes video
and filmmaking training with young
people as part of our ‘Through the
Lens’ project, our Connexons social
group in Fife and providing training to
community members in Perthshire.
We’ve also supported partner
organisations, such as FourPillars in
Aberdeen, the Argyll & Bute LGBT
Development group and BiTastic!
In July 2019, three representatives
of the charity attended World Pride
in New York City, marking 50 years
since the Stonewall riots. We were
also representing Scotland during UK
Pride, held in Newry, Northern Ireland.

COVID
As our financial year came to a
close, the world started to look very
different, as the UK entered lockdown
just days before the end of March
2020.
The charity moved to home working
from 16th March and we ceased all
operations from 23rd March. This
immediate isolation was a crisis in the
making for LGBT people in Scotland.
We could not have predicted that 12
months later we would still be dealing
with the impact on our daily lives
after such a traumatic period in our
collective history.
A year that changed the World
forever.
Our response to COVID was to pivot
all our energy and focus on providing
relief to people who were affected
by the lockdown and the isolation it
brought us all.
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As an organisation which is close to
its community, we knew some of the
immediate need would be for basic
provisions and getting connected
online. Our team went above and
beyond, providing care packs, food
vouchers, fresh fruit & veg and mobile
top-ups for folk struggling. This
support would become a lifeline for
some and we are very proud of the
work we delivered throughout the
pandemic.
What we did not predict was the
lack of support in Fife for voluntary
organisations keen to play their
part. This would lead to significant
anxiety and stress being placed on
the leadership of the organisation, as
we struggled to find the necessary
emergency funding to keep the
charity going.
Our full COVID report will be
published after the end of our next
financial year (ending 31st March
2021).

pinksaltire.com
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Looking Ahead
While COVID continues to spread fear and
alarm across the globe, here in Scotland we
face the possibility of new localised spikes in
infection rates and the risk of more national
lockdowns.
For charities like ours, the risks are incredibly
high. We have welcomed the investment from
UK and Scottish governments in the charity
sector, ensuring vital community work can
continue. However conditions for charities
were not easy before lockdown and with a
huge surge in demand for everyday essentials,
digital connectivity and mental health support,
we fear this could be the ‘perfect storm’ of
challenges for so many organisations.
While we acknowledge the important
support provided to charities, we have been
left frustrated by the early announcements
and practical experiences of funds like the
Scottish Government’s Third Sector Resilience
Fund. Our own experience of the fund was
very frustrating, with a lack of support when
queries were raised and inconsistency in award
levels. For example, we had evidenced a loss
of trade income of nearly £20,000, which
created a huge hole in our unreserved cash
flow to pay for core costs. We received just
11% of a funding bid from the Third Sector
Resilience Fund to help with core costs, leaving
the Board with serious challenges to fund the
organisation while lockdown continues.
At a local level too, support has been
inconsistent and patchy. We have concerns
about ‘gatekeeping’ of funding by our Fife
third sector interface organisation, and despite
our calls for rent holidays or other solutions to
help mitigate the challenge of COVID (shared
by other Fife organisations) we’ve received no
positive response.
COVID and its impact are likely to dominate
the landscape for charities in the year ahead.
We see financial uncertainty as a critical risk
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Financial Summary
to the organisation at the time of writing this
report. Without a consistent level of funding
for the medium term, charities like ours will
have grave difficulty in continuing to serve the
communities who rely on us.
But COVID is not without its opportunities.
We are looking on the positive side and will
develop plans to pivot our services to support
those most in need in our community.
To achieve this, we will:
•

Conduct detailed research on the impact
of COVID on LGBT people in Scotland

•

Prioritise support for community leaders
and activists, so they can continue to
support people in their local area

•

Extend hardship relief here in Fife and into
other regions where funding allows

•

Exploit opportunities to develop physical
places for the LGBT community which are
key to delivering some of the vital work
we do

•

Share learning and best practice across
the community, creating new online
networks to allow us to effectively reach
people online

•

For the year ended 31st March 2020

INCOME
TOTAL £81,508

restricted project
income

There is no doubt that dark days are still to
come, but we hope taking effective mitigation
actions will see the charity in a strong position
by the end of the next financial year.

£25,258

unrestricted income
& fundraising

EXPENDITURE
TOTAL £71,088

Develop new diverse income streams
for our work and to support the work
of partners, such as the Scottish Pride
Network

We will develop digital means to allow our
existing projects, such as the 25 Years of Pride
film and exhibition or the Through The Lens
filmmaking workshops, to continue operating
during lockdown. We will invest in engagement
work to help the community understand what
support is out there and we’ll continue to
publish work to our online hub at pinksaltire.
com.

£56,250

cost of charitable
activies

£69,833

£1,255

cost of fundraising

Pink Saltire has no core funding from any local authority or
the Scottish Government, and has no permanent paid staff.
pinksaltire.com
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Pink Saltire
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