LGBT HUB STUDY
FOR PERTH & KINROSS
Matt Wester
Pink Saltire
Community Development & Capacity Building

“LGBT+ venues and organisations are
more than just businesses. They’re a
source of community and support
which is an irreplaceable, essential
lifeline for so many LGBT+ people.”
Respondent to Rainbow Responders Phase II survey, 2020
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Abstract
This study has been carried out to develop an understanding of the needs for
an LGBT+ hub in the Perth & Kinross region in Scotland.
Perth & Kinross sits between the Central Belt and the Scottish Highlands, with
the area itself ranging drastically between rural and urban landscapes. It’s
recognised that for LGBT (lesbian, gay, bisexual and transgender) people
living in the area, there are a wide scope of challenges they may face in
their daily lives.
This study builds an understanding of these complexities and gathers views of
how a hub in the community could help cater for these needs. Both LGBT
organisations and other groups have been involved in supporting this
research to conclusively state whether there’s a need for a hub within the
region.
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Foreword
We’ve learnt and understood the value that hubs, centres and safe spaces
have on minority communities. Whilst we celebrate and commemorate many
events in the LGBT calendar, the prospect of having a space that’s available
all year round to support the ongoing needs of the community holds just as
much importance.
With a limit on the number of safe places and venues, many individuals
feeling prevented from being themselves, whether it’s in their own home or
out in public spaces. The LGBT community still faces a high level of stigma
and hostility on a daily basis. With that brings a whole set of additional
challenges surrounding mental health, hate crime and tensions within
personal relationships.
Community hubs offer a safe haven, a space to be yourself and where you
aren’t at risk of judgement.
We recognise and are humbled by the support of Perth & Kinross Council,
particularly in their pioneering nature to help build support structures for
minority communities in the region. Through funding this project, it has helped
bring together a range of voices and individuals in the community to gather
an understanding of the potential for an LGBT hub.
Likewise, the work and efforts of existing groups in Perth & Kinross has helped
to impact positively on the LGBT community, with a welcoming and inclusive
approach to all their activities too!
Let’s now look towards a positive future through creating this much-needed
resource.
-Matt Wester, Pink Saltire
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Recommendations
Through this study, it brought up a wide range of aspects and considerations
that should be open to further discussions and actions following on from this
report.

5

▪

Increase commitments and opportunities towards Partnership working
in the region – the potential for forming a hub comes from the
commitment and support of multiple bodies in the region. The broader
this Partnership is brings about greater opportunity and fulfils existing
gaps considered in the community.

▪

Consider an intersectional approach to provide support and services
for minority communities – whilst this study has given an approach
more from an LGBT perspective, there is an increasing call for services
and support to be broader in their approach to encompass a whole
range of backgrounds. Recognition of those in the community that
may identify in a number of ways should still have equal access which
is provided within geographical reach.

▪

Further consulting with the community to find the ideal path – through
providing opportunities for views and feedback from the wider Perth &
Kinross community will therefore help provide more direction about
how to move forward with the creation of a community hub. The
current COVID-19 restrictions have meant all research through this initial
study has been carried out in an online format which for some isn’t
accessible. Allowing more time when it’s suitable to provide face-toface engagements will give a clearer direction for establishing a
community hub.

▪

Energise a space through creative ideas – whether it’s a mobile facility
or a fully-fledged centre, this hub should reflect the community that it
serves. Giving people the chance to have their say on what the space
should include, how it’s designed and how it can be adapted should
all be offered to provide a sense of true community ownership.

▪

Develop structures on which a community hub could run – there are
many ways in which a centre could be established, so deciding on the
permanent running commitments to ensure its sustainable is key to
ensuring its success. Whether it’s a new third-sector organisation or a
joint effort made from existing groups in the region with a strong track
record.

Introduction & Methodology
Perth & Kinross Hub Study
Commissioned by Perth & Kinross Council, this study aims to explore the
potential for an LGBT (lesbian, gay, bisexual and transgender) hub within the
region that provides for the needs of the community.
Through recognising the existing groups, support and services available for
both LGBT and other minority communities, this has helped to identify any
gaps in terms of the provisions. This also helped advise on current and
previous practices that could be taken into consideration.
From initial discussions and analysing relevant research carried out in recent
times, this helped inform the further discussions and links needed to bring
about the model options for a community hub.
The following explains the methods used to carry out this research, and are
expanded on throughout this report.

Process of Study
Needs Criteria

Primary Research

Identifying Options

Gather an understanding
of the needs of the
minority communities.

Plan and launch a series
of engagements to gain
insight from LGBT people

Establish the potential
outcomes of study and
considerations for moving
forward.

Resources
Existing Research
Initial Discussions
Existing Relationships

Outcomes
Current & previous
knowledge
Identify gaps and
challenges
Perceptions on P&K
region
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Resources
Focus Groups Sessions
Draft Models for
consultancy
Online engagement
tools

Resources
Vision & Impacts
statement
Model score indicator
Financial analysis

Case Studies of similar
venues
Outcomes
Outcomes
Understanding key
needs and desires of
LGBT community
Recognise opportunities
available
Understand existing
practice and
experiences

Recognition of the
potential for an LGBT
Hub in P&K region
Outlining needs for
further engagement
and study

Organisations Involved
A number of groups and organisations have been stakeholders and supported this
study since it launched in November 2020.

LGBT Groups
Perthshire Pride
Perth LGBT+ Friends
Perth Parrots Floorball Club
Transgender Perth
LGBT Youth Scotland (GLOW Youth Group)
Strathmore Centre for Youth Development (Shine LGBT Group)
Services & Support
Perth & Kinross Council
PKAVS
Terence Higgins Trust
Centre for Inclusive Living
Perth City Centre Community Hub*
Discover Blairgowrie
External Links
Scottish Civic Trust
LGBThq (Cumbria)
Four Pillars (Grampian)
Dumfries & Galloway LGBT Plus*
*Whilst initial contact was made with these organisations, there is limited information
referenced which is either in the public domain or through permitted use only. Meetings and
discussions may follow, with any further findings will be shared as an update to the
nominated contacts.

7

Key Findings
From learning and understanding early discussions had with organisations, a set of
key findings help to identify the potential opportunities and challenges for
progressing through the study and the outcomes.

Urban challenges
The landscape of Perth & Kinross is drastically diverse, both geographically
and how issues are faced locally. With Perth city being the central and sole
urban area with many unique challenges.
An aspect that LGBT+ individuals face is around how they are perceived in
public – to mix those feelings and fears with a city that already feels unsafe,
can lead to a great deal of isolation, or lead to services and support being
sought outside the area.

Rural challenges
It’s recognised that for many who identify as LGBT+, particularly adults, have
the preference to live in a more rural environment and reside in their own
comfort or with trusted family and friends. For some these circumstances can
become more isolating than first thought, but to go to more central, urban
locations can be both logistically and mentally challenging.
Another consideration for people living rurally is those who are building an
understanding of their identity and finding themselves very isolated with
family and friends that may not be accepting, or they have not come out to.
The ability to reach out to others and access to support services may be very
limited, with a lack of transport links and connectivity as the key challenges.

Preparation for change
At least one learning from the impact of COVID-19 has been how very little
prepared organisations and groups can be to provide alternative resource
and services. Whilst many were able to adapt over time, this still brought
delays to service users that faced hostile home environments whilst being part
of a community that suddenly fell silent.
Whilst this isn’t exclusive to Perth & Kinross, organisations have taken this
chance as a time to reflect on the way their services are provided. There is a
clear demand for LGBT physical spaces to be present in communities, but
safety and preparedness are also priorities for what we’ve experienced so
early into the new decade.

Matters affecting the LGBT community
Through LGBT forums and organisations, it was gathered that a number of
issues continue to affect the community living in Perth & Kinross, some of
which include:
▪ Access to health services
▪ Hate crimes and incidents
▪ Opportunities for young people
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▪ Travelling out of the region for support
▪ Closure and lack of inclusive venues
▪ Minimal sense of LGBT community

Key Statistics
Existing material has also been analysed and some of the key facts extrapolated to
provide some clarity towards what life is life for those in Perth & Kinross.

Loneliness & Social Isolation

63%
Of people living in Perth
felt socially isolated and
loneliness was an issue.
Appendix A

LGBT+ people felt
lonely or isolated
during COVID-19
lockdown.
Appendix B

Appendix C

Need for physical space

54%
LGBT+ people missed
physical spaces during
COVID-19 lockdown
during 2020.

Wanted to be able to meet
with others in a physical
sense post-lockdown.

Appendix B

Appendix B
Appendix A

Threats & Concerns

HATE CRIME

COMMUNITY SAFETY

33%
9

Of LGBT people in P&K say
they’ve been a victim, but
only 7% have reported it.
Appendix C

Say they feel personally
unsafe in Perth city.
Appendix C

Study Resources
Having established an initial sense of matters affecting the region, there were two
main methods of consultation developed and carried out to help gain an
understanding of what LGBT people feel is needed in regard to a hub in the Perth &
Kinross area.
Focus Groups
A series of online focus groups were planned out to gauge the views and ideas of
different LGBT groups in the region.
The aims of these sessions were to start initial brainstorming of what an LGBT Hub
should include, with five key areas of focus identified as discussion points.
1. Ideal facilities – understanding the needs of groups and individuals in
relation to a dedicated hub, such as linked services, advice streams and
physical attributes of the hub. Likewise, it was important to understand
what people do not want included within a community hub.
2. Accessibility & Locality – understanding the geographical limitations
faced across the region, and the ideal placement for such a hub. As well
as this, it was key to recognise those with physical or sensory impairments
within the community that may need further assistive support and
understanding existing practices and how they’re perceived by the
primary user.
3. Activities taking place – what people would expect in terms of the types
of events and activities being run, when they take place and the formats
in which they should run. This will also query the potential existing gaps in
the P&K region and how these can be addressed. Where relevant, it will
also look into ally organisations and groups utilising the space and
potential links in relation to this.
4. Security – as this venue will be promoted as an open venue for use by the
LGBT community as well as the wider community, this would likely raise
issues regarding how secure the venue is. Through querying on this, it gave
people a chance to say how they’d feel most comfortable and raise any
concerns or suggestions that may have relevance.
5. Transport – Recognising that the majority of Perth & Kinross is classed as
rural, this does mean that some locations are likely to be cut off or
restricted in terms of transport links. Locating somewhere well connected
in terms of bus and train links, and a memorable location is key. Finding
out any trends in terms of transport limitations is key to ensuring the hub
has strong integration.
A set of questions were designed to support the running of each session, with some
tailored question based on the background of the group and individuals involved.
All LGBT+ groups in the region (with the exception of Shine LGBT Group) were invited
to participate in a Focus Group. These each took place in December 2020.
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Study Resources (cont.)
Community Consultation
From both the initial discussions and responses taken from Focus Groups, a set of four
draft model proposals for an LGBT hub were designed to be sent more openly to
gain feedback from those in the Perth & Kinross community. Feedback could be
provided in a written or video/phone call format based on individual preferences
and kept anonymous throughout.
Each model differed based on the variety of feedback already given and four
principal aspects of the model were provided as prompts to gain feedback on –
Core Purposes, Further Outreach, Opportunities and Limitations. These offered a
consistency to the consultation and enabled each model to have equal analysis
provided, with this consultancy offering opportunity for suggestions and ideas to be
included or altered in further proposals.
The models produced are displayed on the next 2 pages.
The questions for feedback on each model included:
▪

Would there be any specific facilities, functions or provisions you feel this
model could include?

▪

Share any additional purposes you feel these model could lend itself to

▪

Are there any further opportunities you can recognise for this model?

▪

Are there any other limitations that may have not yet been considered?

▪

Open comments for feedback and suggestions.

▪

Which models would you most and least engage with? (Scaling of 1>5)

The consultation information was shared through:
▪

LGBT+ groups on social media

▪

Perth & Kinross LGBT groups to share to members and contacts

▪

Pink Saltire clients based in the region

▪

Community councils in P&K

▪

Individual contacts from listed organisations

Feedback opportunities were open from December 2020 to the end of January
2021.
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Community Consultation – The Models

Consultation Findings
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Community Consultation – The Models
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Study Outcomes
Focus Groups
Following on from the Focus Groups held, feedback and suggestions have
been summarised below from those that attended:
▪

▪

Making the space appeal to the community was one of the key
discussions, including the running a range of events, creating a safe place
to be, and opening it up to other minority groups.
Existing venues don’t always meet the needs of groups whereby hotels,
pubs and churches are questioned around their inclusivity to groups and
can be daunting for LGBT individuals going into those spaces or being put
off completely with concerns of being visible. Groups also mentioned using
hired space within existing centres with a wider purpose, but the physical
scale of room available has proved challenging such as issues with
overcrowding or are in a ‘make-do’ situation.

“I think that when going to a church, especially when you’re LGBT, can be
extremely off-putting, and there were very limited free alternatives.”
▪

▪

▪

Queries on who would run a hub in the future with concerns around funding
and the ongoing sustainability of a centre. Examples of empty spaces,
particularly within Perth City, were a concern as it’s felt these should be
revitalised or present an opportunity to be repurposed for the likes of hubs
and centres to run.
Free services, support and space available for individuals and groups that
need access to places where otherwise they may not be able to find the
help that’s needed.
Sense that somewhere could become inward-looking as opposed to
openness and welcoming to the community. This could result in a venue
having a reputation as exclusive to members and not appealing to the
wider community.

“My one concern with places like [community hubs] is the risk that they
become inward-looking and spiral around their own membership. You must
always be willing to actively seek out and welcome new people.”
▪

▪
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An LGBT café or bar setting may be suitable as a space for people to meet
and socialise, or somewhere to go where individuals can be themselves
with little fear of judgement.
Use of the term ‘Hub’ could have negative connotations leading to some
avoiding accessing such a place – somewhere that’s felt as welcoming
and comforting with a hospitality aspect would be more appropriate from
the LGBT+ community.

Community Consultation
The responses to the community consultation are detailed in the table below.

Model 1

▪ Difficulty regarding parking and

Model 2
No additional thoughts or comments

transport.

▪ May provide an opportunity for
members of the public to bully or
harass individuals accessing the
space.

Model 3
▪ Being based in City Centre, cost of
the space is going a big issue.

▪ Using similar existing venues has

Model 4

▪

Outreach propositions could be
considered too formal or
regimented, and may be viewed

proved effective for groups

negatively by individuals in the

previously, but still relies on

community

attendance.

General Feedback

Likelihood of Engagement (average)
1 (would not engage)/5 (would definitely engage)

▪ Offer counselling, with the provision
for training counsellors being able to

Model 1 – 2.5

shadow as well

Model 2 – 3.5
Model 3 – 4.5
Model 4 – 2

Based on these responses, some changes have been made to Models 1 & 4 and
have been displayed on the next page. Models 2 & 3 remain in their original
structures subject to further feedback.
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Adjustments to Models Proposed 1 & 4
Highlighted aspects represent changes and additions.
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Reflection of Outcomes
Based on the responses and feedback from the primary research, a proposed set of
criteria of what the hub should involve have been collated and detailed below. It’s
felt that the majority of these can be achieved through each Model Proposed.
▪
▪
▪
▪
▪
▪

▪
▪
▪

Have a relatable and welcoming title.
An inclusive and open space for opportunities.
Have a mix of social space and meeting environments for 1-1s and groups.
A communal space with easy access, such as a bookshop, café, lounge, or a
combination of these.
Bookable spaces for both LGBT+ groups and wider community.
Provide focused events and engagements to support LGBT+ individuals, such
as employment support, mental health, sexual health and hate crime
awareness.
Welcoming to all minority groups and community that recognises the core
purpose.
Have considerations about security and training/awareness for those regularly
onsite.
Delivery base for services that can support the community.

Limitations of Primary Research
Despite the opportunity to provide consultancy through online engagements, it’s
recognised that for many individuals and groups taking part often engage as a
secondary activity alongside their work and personal lives.
In the period of carrying out this research, the COVID-19 pandemic did lead to
many respondents feel that the discussions around opening a physical centre at the
time didn’t seem to be fitting with how life was at the time.
Efforts were made to clarify that this was an initial scoping project, and that any
future actions would take time to get off the ground and its highly likely that
circumstances would be very different by the certain progress is being made.
It is worth carrying out additional face-to-face consultation with groups and
individuals that may either find accessing online difficult or are suffering online
fatigue as a result of the rise of engagement during COVID-19 being provided in
such a capacity.
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Case Studies
Prior to compiling the proposal and thinking towards the future, it’s key to
understand the existing resources and practices by others that have an
LGBT+ focus.
The following Case Studies give some context and considerations when
running and managing a hub or centre.

Four Pillars – Grampian
Established in 2016, it was recognised there was a gap in service provision for the
LGBT+ community. Their focus is supporting the community in regard to Mental,
Emotional, Physical & Sexual Health.
Having previously operated their services from The Market (2019 – 2020), they’ve
now launched Four Unity in a new sole base in Aberdeen’s Regent Quay. This space
will provide a dedicated venue for core group meetings, as well as drops in and 1to-1 sessions. There is also the 4Pride shop to help build funds to support the charity.

Due to COVID-19, they are restricted in the support available at the moment, but
hope this new base will provide greater opportunities, with a more adaptable space
as well.
The challenge faced by Four Pillars has been sourcing and setting up their new
premises in a short space of time, as well as in the midst of a pandemic.
Four Pillars currently runs a range of groups internally:
▪
▪
▪
▪
▪
▪

4ever Friends – an LGBT+ befriending service in response to COVID-19.
4 Inclusion – an LGBT+ social group.
Including Families – support group for parents, partners and siblings of the
LGBT+ community.
Grampian T-Folk – a transgender peer social group.
Talk Four – a discussion group to open up about issues they are having, as well
as understand the situations of others.
4 Survivors – group set up in collaboration with Rape Crisis Grampian to offer
support for LGBT survivors of Domestic Abuse, Sexual Assault and Rape

Four Pillars is also linked with Grampian Pride which operates as a separate charity.
Case Study compiled through discussions with Four Pillars representative and referencing from Appendix D and
Appendix E. Photos by Four Pillars.
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Dumfries & Galloway LGBT Plus | Case Study
A charity based across South-West Scotland empowering LGBT+ people, as well as
families, friends, supporters, and allies. This is done through promoting equality and
diversity and advancing human rights in the region, as well as connected areas.
Set up as a charity in 2015, they now facilitate their members through bases in
Dumfries and Stranraer, as well as online during the COVID-19 pandemic. This
provides opportunities for social events such as lunches, dinners, film nights and
walks. They also offer 1-to-1 support and advocacy, group therapy, peer support
and befriending.

Health and wellbeing support is also available, covering aspects such as long-term
conditions and regional drop-ins. They also provide support and training to external
organisations and individuals. Their online space also provides resources for advice
and support touching on a range of subjects commonly affecting their service users.
D&G runs regular social events, currently online due to the COVID-19 pandemic.
Information obtained from Appendix F.
Photos by Dumfries & Galloway LGBT Plus.
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LGBThq – Cumbria | Case Study
Based across the border, but with similarities to the landscape of Perth & Kinross,
Cumbria ranges from the sole city of Carlisle through the Lake District and out to
smaller towns and villages in rural and coastal areas.
LGBThq itself has been known under many names in recent years due to its countywide spread and influence. It acts as an umbrella for multiple charities and
community groups that have residency and representation in their hub. Therefore,
donations and fundraising are run on an individual basis where possible.
▪

▪

▪
▪

LGBThq Friends Fund – direct PayPal donations to support everyone who uses the
LGBThq and used to keep the facilities and spaces operational on a day-to-day
basis.
Sticky Bits Café – although this acts as a form of retail, it is provided on a not-forprofit basis, helping to provide a safe and inclusive space for all those that need
it. Therefore, fundraising is available through Easyfundraising where shopping
through major online retailers will provide Sticky Bits with a percentage of the
spending without any additional cost to the individual.
Cumbria Pride – as a registered charity, relies on funding, sponsorship and public
donations.
PiNC – Pride in North Cumbria provides social and support services to LGBT+
people from 13-25 years and is funded by a range of grant organisations.

Its main hub is situated not far out of the city centre, offering a range of activities
and resources. This is including a café, an office utilised for counselling, a variety of
studios and creative spaces, and rooms available for hire and subletting. They also
provide hotdesking facilities but feel that, up until now, this has had low uptake.
They’ve run from this venue for the last 4 years, which provides a safe and inclusive
environment for people wishing to use it. They have previously operated from a
different venue with the addition of a nightclub venue, but it was felt providing
support services and securing funding required to set these up would be difficult to
achieve within a licensed venue. As a result, they are now looking into the prospect
to establish an LGBT bar completely separate to where they are based now.
In future, LGBThq hopes to reach further into the region through ideas such as a bus
to go into the more rural communities, working closely with schools to get
information and resources shared with young people and running initiatives such as
Rainbow Stripe.
Information gathered from discussions with representative from LGBThq Cumbria and referencing from Appendix G,
Appendix H, Appendix I and Appendix J.
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The Hive/Pink Saltire - Fife | Case Study
Pink Saltire are currently finalising their Hive LGBT Centre in Kirkcaldy, Fife. Having
previously consulted with the community, it was found there wasn’t much provision
for people on an ongoing basis to access support or have a safe place to go.
There was an overwhelming response indicating a lack of trust in publicly run
institutions to deliver services that is inclusive of those who identify as LGBT+, and as
many as 55% were not feeling safe within the county from research carried out in
2019.
Although more events, engagements and groups have been brought together such
as Fife Pride, heritage events, training opportunities and Connexions social group in
Cowdenbeath, it is felt establishing a core centre to provide a year-round safe
space for the LGBT+ community would provide further progress.

Having a space located in the centre of the busy coastal town offers transport links
out with the wider county. The completion of the hub will provide for a range of
purposes.
▪
▪
▪
▪
▪
▪
▪

Community café space
Multi-media recording studio
Retail offering with a mix of merchandise, books and locally made products.
Hotdesking facilities for remote working
Exhibition and performance space
Offices and meeting rooms for community use
Accessible, ground floor access for all facilities and services

A large amount of the space available can be adapted for a range of purposes
and only special events will be licensed to create an inclusive social atmosphere not
centred around alcohol.
The overall vision for the Hive is to create a place for enterprise, ideas, support, and
creativity.
Information sourced from Appendix K.
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Moving Forward: Vision and Priorities
From the findings, views and ideas brought about through all this research, a
set of Visions and Priorities have been compiled to provide context into how
a centre should be established in the area for the future.

Core Vision
Create an inclusive and welcoming environment for those within
the Perth & Kinross community, with a focus on those that identify
as LGBT+.

Impact on LGBT+ community
Dedicated space(s) for groups and individuals to come together
for support, socialising and safety.

Impact on wider community
Awareness and understanding of how the lives of LGBT+ are
affected in comparison to wider society, and how allies, friends
and family can help to create change.

Opportunities
Partner and network links
Relative spread across the region

Training and awareness campaigns

Barriers
Urban challenges against Rural challenges
Fundability and Sustainability
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Vision & Priorities alignment
To gather some further clarity on how strongly each of these objectives
complete, a Scoring Indication has been carried out including 7 criteria
aspects, each with a score between 1 (very unlikely to meet objectives) and
5 (very likely). In total each model can score a maximum of 35 points.
Some analytical notes have been included to provide clarity for each scoring
decision made, particularly to explain why it may not meet objectives.

Analytical Notes

Model 1
Aligns with vision – for the most part it all aligns, but it’s spread across Perth &
Kinross relies heavily on the follow-up outreach and ensuring community links are
continuing to be developed.
Impact on LGBT+ community – hostile or unwelcoming environment in Perth City
may present challenges for those who would wish to access the space.
Impact on wider community – Challenges in reaching to communities in rural parts
of P&K, differences presented in circumstances for those in the city against those
in rural locations.
Suited to Opportunities & Overcoming Barriers – similar to above in terms of
networking with others in locations further away.
Fundability – requires ongoing income stream to manage a physical building, as
well as permanent staffing and running costs, likely to receive greater amounts of
funding early on based on the purposes and proposition, smaller grants for initial
infrastructure.
Feasibility – based on support of local organisations and groups, and a strong
mindset to help carry the vision with the physical space available.
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Model 2
Aligns with vision – open to interpretation and relies on pockets of engagement as
opposed to whole community.
Impact on LGBT+ community – doesn’t offer a dedicated space for the LGBT+ to
use on a regular basis and likely accessible by many others.
Impact on wider community – could create initial frictions and/or challenges in
different communities, each of which would need to have a responsive
approach.
Suited to opportunities – whilst it may establish network links, this is still restrictive
around the services and provisions being brought into different locations.
Overcomes barriers – adaptable to different challenges in rural and urban
locations, with more tailored approach to each, but possible frictions and tensions
in communities in early engagements.
Fundability – smaller amounts on a running basis for renting and hiring existing
spaces, maintaining good relationships with local community figures so they’re
aware of the financial hardship for groups and individuals.
Feasibility – through discussions and building relationships within local
communities, may be difficult in early stages to get discussions going but raising a
sense of it being a straightforward solution.

Model 3
Aligns with vision – mainly reflective of vision, but there are limitations identified in
terms of its spread across Perth & Kinross.
Impact on LGBT+ community – could be skewed by volatile or unwelcoming urban
environment if within City Centre, concerns around visibility of individuals
accessing the space.
Impact on wider community – much more visible in local community for raising
conversation and awareness, but may only impact on the area of which it’s in
rather than across P&K.
Suited to opportunities – not too linked in with wider P&K region as a hospitality
venue.
Overcomes barriers – if city based, doesn’t give perspective to linking in with more
rural areas.
Fundability – a hospitality centred venue is very reliant on ongoing footfall to be
sustainable and therefore could be competing with similar venues in the area, in
current climate this poses risks to only being provided in the short term unless it sees
large investment to help launch it.
Feasibility – hospitality is much more regulated, so training and safety practices will
need to be prioritised at some points along the way, which may prevent or hold
back opportunities for further local engagement.
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Model 4
Aligns with vision – open to LGBT+ community as well as recognising the need to
serve other minority communities.
Impact on LGBT+ community – welcoming and openly inclusive, and an
opportunity for intersectionality and partnership links, but does carry the risk of
being accessed by groups and individuals that have differing views and ideas.
Impact on wider community – good example of partnership working but would
need to serve much more broadly in regard to its outreach to provide crossrepresentation, so some elements of LGBT+ may take longer to embed and gain
greater understanding in the wider community.
Overcomes barriers – wider reach and multiple links for representation but
depending on where the physical space is situated it may lean more towards
urban challenges as the focus.
Fundability – similar to Model 1, has a good selling point for early investment to set
up, but sustaining such a space will be more reliant on ongoing income stream.
Feasibility – much wider network and representation means services and support
have greater access and opportunities through such a centre.

Based on the scoring indicator, Model 1 and Model 4 lend themselves as the
strongest contenders for future consideration. Each have a much more
visible, permanent placement in the region, as well as lend themselves for a
wide range of purposes and services for the community.
The opportunity to build networks and community links are attainable for
each, as well as the ability to reach out into the wider community with a
physical presence carrying much more weight.
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Financial Examples
To help give some guidance around establishing a physical space, below are
some financial models put together. Whilst these state figures around cost,
this is subject to availability and further research based on the stakeholders
and funding involved in establishing a community hub.
This does not include additional fees such as administration, staffing and
some overhead costs.
Retail Units

Example 1 - OIEO £77,500 p.a.

Example 2 – OIEO £40,000 p.a.

Appendix L

Appendix M

High Street, Perth

High Street, Perth

Ground, First and
Basement Floors

5,059 SqFt

Ground & First
Floors

1,877 SqFt

Water Charges

£0 (<£200,000 profit)

Water Charges

£0 (<£200,000 profit)

Buildings
Insurance

£400 est.

Buildings
Insurance

£300 est.

Utilities

£1,200 est.

Utilities

£600 est.

Maintenance

£1,200 est.

Maintenance

£1,000 est.

Cleaning

£750 est.

Cleaning

£500 est.

Waste Disposal

£1,000 est.

Waste Disposal

£1,000 est.

Security Licensing

£120 est.

Security
Licensing

£120

Option of
subdivided units

Unit 1 – 4,530 SqFt
Unit 2 – 635 SqFt

Estimates based on existing Pink Saltire resources, with calculations of adjustments based on SqFt where
relevant, as well as industry resources - Appendix N and Appendix O.

26

Financial Considerations
Establishing community spaces in permanent forms can take time and
dedication, and its worth noting that sustaining such an environment relies on
retaining a strong level of funding. Considerations and some structural
formats have been laid out to help as a starting point. Whilst these are only to
be taken as advice, it’s hoped they act as positive steps for potential
stakeholders and investors in getting to a good outcome.
A phased approached in terms of funding and sustainability helps to set out
some clear expectations.
Phase 1 – Pre-launch | 12 – 30 months
1. Identifying an appropriate venue or plot for establishing a community hub.
2. Defining timescales of preparation and building requirements.
3. Deciding on the layout, design and overall impact the space should provide
the community with, including accessibility, safety and security.
4. Identifying key stakeholders and organisations that wish to be included in the
space and how they would be facilitated.
5. Identifying affordable contractors for installation and building of space.
6. Application and allocation of grants to help get with infrastructure and set up
costs.
Phase 2 – Launch & Evaluation | 4 months
1. Consider if the venue is meeting Phase 1 objectives prior to being open to
service users or public.
2. Establish and review the Financial Model, including considerations of how the
venue will maintain an income once initial grants have been used – retail or
hospitality offer, bookable spaces, long-term hired offices, hotdesking
facilities, art/media studios or donation-based events and engagements.
3. Set clear methods of operating the space – permanent staffing structure,
maintenance, cleaning, and overheads.
4. Outreach programme prepared in line with launching – community events,
building relationships with local organisations and businesses of relevant
interest.
Phase 3 – Sustainability | Ongoing
1. Reviewing the income streams on a regular basis to ensure they are meeting
projections - be prepared to make changes to reflect any services in highdemand or where there may be shortfalls.
2. Consider ways to support income streams – funded projects or studies,
sponsorships, further community engagement and outreach efforts.
3. Have a two-way communication channel with service users – take onboard
feedback and be responsive to queries, as well as highlight services or
support they may not be aware of.
4. Gather understanding of practices on a local or sector level to support
sustainability.
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Further Opportunities
Some further thoughts for discussion on these proposals are outlined below.
Reaching out to individuals and communities for further consultation – due to
the COVID-19 restrictions and the fact that the majority of conversations have
been held in an online format for this study, there have been many limits in
hearing voices and views, particular from those living rurally. Therefore, more
engagement and conversations should take place on a face-to-face basis
when the time is right to do so.
This should provide the four model proposals for further feedback, as well as
provide the chance for the community to have a say in how the hub should
be designed on a creative level. It will also provide the chance to hear ideas
about the services the hub should be offering to the LGBT+ community and
the reasons for such a need.
The current opportunities amidst the impact of COVID-19 – as a clearer
picture emerges about how much the pandemic has affected the economy
on a national level, it’s recognised that the demise and closure of services
and provisions affects people on a much more local level.
To avoid further instances where individuals feel the need to leave their local
area to find and access support services, local spaces and venues should be
given a new lease of life. Through repurposing and revitalising such spaces
will bring about a positive impact on both minority communities and further.
Funding and sustaining for a long-term community hub – through considering
who has the ability to run such a space or whether a new organisation or
partnership should be established as part of bringing a hub to fruition. It’s also
worth considering the ongoing financial requirements for a space, whilst
establishing that a community hub continues to serve it’s set purpose and has
realistic goals that can have a positive impact on the LGBT community and
further within the region.
Networking with local organisations and potential partners – this will help
develop more interest and adds the potential for others to invest in a centre
that will benefit the local area. This could be linking with local businesses,
community councils, third-sector organisations, and existing Partnerships.
Likewise, it’s then important to develop a level of mutual trust and
understanding of the values and visions of these parties, with the aim that this
could lead to more opportunities to help develop the community hub.
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Next Steps
Based on the recommendations and further opportunities detailed, this is
what is felt to be achievable in the near future (i.e. 6 – 12 months depending
on circumstances) in helping progress towards a community hub in Perth &
Kinross.
▪

▪

▪

▪

▪
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Further Consultation – more opportunity for face-to-face engagements,
reaching out to organisations that have been involved up to this point
as well as identifying new connections.
o For example, a stand at LGBT events and within community
spaces in the region which showcases the project and offers a
chance for the public to provide feedback.
Design workshops – provide a creative session (or multiple sessions) in a
face-to-face format that gives people a chance to share their ideas on
how the community hub should be designed to appeal to a wide user
group.
Ongoing discussions with groups and organisations in a similar position
– this could include groups who are currently on the lookout for a new
physical space to expand services or tie in with other organisations.
Continuing the lookout for hubs – proposed as a discussion point for
each LGBT Forum meeting to provide an update, as well as reaching
out to community councils to raise engagement and widen the reach
across the region.
Keep organisations engaged and updated – provide progress and
updates frequently, and ensure they have continued interest in the
project, as well as any further ways in which they could be engaged.
o Current interest from discussions include;
▪ Perth & Kinross Council – Minibus provision for those living
rurally.
▪ Terence Higgins Trust – Pop-up clinics where appropriate
▪ Centre for Inclusive Living and Strathmore Centre for Youth
Development – need for larger space to hold meetings.
▪ Perth Parrots Floorball Team – Noticeboard spot to provide
details on group.
▪ Discover Blairgowrie – signposting to LGBT groups and
organisations through their website.
▪ #BeConnected project – strong network of contacts in
third sector, whereby Partnership working was a key point
for discussion.

Conclusions
As a whole, it’s recognised that a community hub would benefit Perth &
Kinross. The existing links and networks already indicate a strong sense of the
need to pull services and support closer together in the region, and through
having a hub gives the opportunity to provide this in an accessible and
welcoming space.
It’s felt that there is a particular range of issues that affect the LGBT+
community in the county, but currently it’s not always possible to access
support for these at a local level. Recognising the challenges also attached
to addressing these issues builds more concern for their welfare, particularly
where individuals may be vulnerable, disconnected from the wider
community or suffer with financial hardship.
Further to this, there may be further issues for those who have cross-sectional
identities, so having an open and inclusive space regardless of people’s
backgrounds provides much more for communities that have been through
some of the most challenging times in recent history.
Overall, Perth & Kinross Council have made strong advances to be more
diverse and inclusive in the years gone by, so the continued investment and
supportiveness of minority communities is key to ensuring a positive sense of
livelihood for both those living in and considering moving into the area.
On that motive, a community hub would only improve circumstances.
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