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Summary
The Rainbow Responders project, supported by The National Lottery Community Fund, is the only
of its kind in Scotland at the moment. It has two main strands of work which both ultimately seek to
strengthen the LGBT+ community and sector in Scotland:
1. To invest in the mental health and wellbeing of community leaders, organisers and 			
individuals to build their resilience.
2. To support the recovery by assessing the impact of COVID-19 on LGBT+ people in 			
Scotland and sharing what we learned with stakeholders.
This 30-day urgent review is the first phase of the project which examines the impact of COVID19 on
Scotland’s LGBT+ sector so far, its immediate priorities and what the future might hold. A more in-depth
analysis of the impact of COVID19 on LGBT+ people and organisations is currently being conducted and
will be made publicly available soon after the project’s estimated completion at the end of October 2020.

“People may be forced to live alone
or live in unsafe housing which may
have detrimental effects on their
mental and physical safety.”

these quotes throughout the
report are from a selection of
our survey respondents

Initial key learning from our sector:
•

Mental Health and resilience continue to be a challenge following the emergency phase of the 		
pandemic. Community groups are reporting an increase in referrals for those who face isolation, 		
estrangement or domestic abuse. Leaders of LGBT+ groups are expressing deteriorating mental health
and unsustainably high levels of stress.

•

High levels of anxiety about the future of community groups and organisations due to a significant
loss of income while experiencing an increased demand for support. Leaders and service users are 		
worried about the sustainability of LGBT+ services and fragile community wealth across Scotland.

•

Funding of communities of interest is disproportionately low and remains a systemic barrier to the 		
effective delivery of services for LGBT+ people. Despite its evidenced strengths, place-based funding
can exclude or limit organisations with a focus on a community which lives across geographical 		
boundaries.

•

Support with basic provisions such as food, masks and sanitiser, utility bills, mobile top-ups, 		
prescriptions and maintaining contact with friends and family have been in extremely high demand.
Unfortunately, a very limited number of organisations have the resource and capacity to deliver such
services in a time-sensitive way. Due to very limited funding streams, most of this support has ceased
leaving a considerable gap in the tactical hardship response for LGBT+ people.

•

Trust in public institutions is a barrier for some LGBT+ people, with fear and anxiety around whether
our identities will be respected, and our specific needs acknowledged and understood. This has 		
stopped LGBT+ people accessing vital services provided by local authorities or by groups who are not
known to be LGBT+ friendly.

•

Lack of physical spaces to organise and to integrate a community response for LGBT+ people which is
essential to be resilient at the possibility of local lockdowns or ‘second wave’. Physical spaces are vital
not only for social interactions, but to coordinate food parcels, care packages or any other hardship
relief.

•

Concentration of funding, services and assets in Edinburgh or Glasgow has had a negative impact on
the ability of community groups to respond to this crisis, with serious gaps for LGBT+ people outside
the central belt.

3

The Impact of COVID19 on LGBT+ People in Scotland – 30-day Urgent Review

In this initial phase, representatives from approximately 15 organisations, the majority of which are LGBT+
specific, were consulted. They were asked to provide their experience and learning on:
o
o
o
o
o

how the pandemic has affected the LGBT+ people they work with
how the pandemic has affected their organisation or group
if and how they have adapted their services during the pandemic
what their successes and challenges have been
what their uncertainties going forward are and what would help mitigate those challenges

Our initial analysis found that our sector has reacted to the pandemic with agility, adaptability, empathy
and kindness. The LGBT+ community has a long history of uniting in turbulent times to overcome
adversities, and this unprecedented global event was no exception. Many LGBT+ organisations across
Scotland have swiftly adapted their services from in-person to digital which has enabled them to maintain a
connection with vulnerable LGBT+ people and support them.
Some grassroots and more established groups with very little experience in delivering emergency aid
rallied together to support those most vulnerable with deliveries of groceries, essentials and medications.
Others have focussed on supporting people to be online with digital equipment, broadband support or
mobile data top-ups. Social activities and groups were adapted to the online world using platforms such as
Zoom which enabled some people to keep in touch with their community and identity.
Undoubtedly, the pandemic has brought unexpected effects across Scotland. However, the well-evidenced
inequalities and adversities that the LGBT+ community and sector in Scotland face day-to-day have only
been exacerbated by the pandemic.
LGBT+ people are generally more likely to face poorer physical and mental health, higher rates of suicide
and suicidal ideation, alcohol and substance misuse, social isolation and loneliness, and homelessness. The
pandemic has highlighted many gaps in the current service provision and has put immense pressure on the
LGBT+ sector to respond, with minimal resource and capacity.
“I feel that for already isolated
communities in a geographic sense,
this would create more disengagement
and lack of motive for people to find
support.”

Some LGBT+ people across Scotland have fallen through the net of mainstream services which appears to
have caused significant impact on their wellbeing as well as access to essential resources such as food and
healthcare.
Furthermore, the lack of physical spaces and interactions has come at a cost for LGBT+ people who seek a
haven in their daily lives or whose home environment is hostile or unsafe. These experiences are particularly
bad for LGBT+ people already on the outskirts of mainstream services such as those who are refugees or
seeking asylum, or those who live in rural or remote locations such as the Scottish Isles.
The mobilisation of the LGBT+ sector to strengthen its support to the community is admirable but has not
been met with the necessary resources or investment to ensure its resilience. Our community leaders are
telling us they feel anxious, worried and scared for the future of their organisations and the people they
support – not only financially, but even in terms of service delivery that can be effective and efficient in the
long-term.
Having come through the first emergency phase of the pandemic it is no reason to rest. The LGBT+
community and sector in Scotland are now arguably at their most vulnerable, even more so than a few
months ago. Following the initial phase of the project, we can confidently argue that the LGBT+ community
and sector in Scotland need further financial resources, capacity building and assurances from partners and
public bodies that they will continue to be supported to thrive in the longer term.
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Project background and methodology
In June 2020, Pink Saltire secured financial resource to strengthen the resilience of the LGBT+ community
and sector in Scotland to combat the adverse effects of COVID19 and lockdown.
The project, titled ‘Rainbow Responders’, successfully attracted support from The National Lottery
Community Fund to develop 2 main strands of work:
1.
		

To invest in the mental health and wellbeing of community leaders, organisers and 		
individuals to build their resilience.

2.
		

To support the recovery by assessing the impact of COVID-19 on LGBT+ people in 		
Scotland and sharing what we learned with stakeholders.

Six part-time community development workers were appointed at the start of August 2020, two of whom
were appointed as coordinators for each strand of the project. After conversations internally and with
stakeholders, and with Scotland’s unique geography and concentration of services in the Central belt in
mind, the remaining four team members focussed on:
•
•

Urban Scotland
		
• Rural Scotland 		
• Gaelic speakers & Scottish Islands
Black and minority ethnic people, people of colour, refugees and asylum seekers

This team composition enables us to gain a good understanding of the various segments of the LGBT+
community in Scotland and create an opportunity for those often excluded from mainstream services to
input their views.
Initially, the team conducted a literature review of relevant evidence of the state of the sector. Prior to
commencing the first phase of the project, we consulted LGBT Foundation based in Manchester who have
conducted similar work in their catchment area to learn from their experience and ensure our engagement
methods are in line with best practice. We were able to discuss their methodology and engagement with
service users and took advice about our own engagement journey and service design. It is important to
highlight LGBT Foundation’s findings as they echo the initial evidence which we have seen here in Scotland.

The LGBT Foundation Findings:
• 42% would like to access support for their mental health at this time
• 8% do not feel safe where they are currently staying
• 18% are concerned that this situation is going to lead to substance or alcohol misuse or trigger a 		
relapse
• 64% said that they would rather receive support during this time from an LGBT specific organisation
• 16% had been unable to access healthcare for non-Covid related issues
• 34% of people have had a medical appointment cancelled
• 23% were unable to access medication or were worried they might not be able to access medication.1
Being aware of the threat of a second wave of the pandemic and the worsening economic situation, Pink
Saltire decided there would be an urgent 30-day Urgent Review of the response so far, examining the
impact on LGBT+ groups and the infrastructure to support any immediate threat to the community.
															
A more detailed assessment of the ongoing impact on LGBT+ people will be conducted for publication in
mid-October, including detailed case studies and statistical evidence, based on the lived experiences of our
community.
This 30-day Urgent Review report is based on the responses of around 15 organisations who delivered
services for LGBT+ people between March and August 2020, as well as the experiences of some people
who have accessed some of these services.
The majority of those contacted were LGBT+ focussed organisations, such as LGBT Youth Scotland, Pink
Saltire and Four Pillars. There was also a mix of different types of organisations, from national intermediary
bodies, registered charities, voluntary organisations and mutual aid groups.
LGBT Foundation, Hidden Figures: The impact of the Covid-19 pandemic on LGBT communities in the UK, available at https://
lgbt.foundation/coronavirus/hiddenfigures

1
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Given the limited capacity of the mostly volunteer-reliant LGBT+ sector in Scotland and the
additional strain the pandemic has posed, some organisations have been unable to engage at this
stage. However, we are confident that their input will be reflected after the completion of phase 2
of the project.
We want to kindly thank the organisations below who took the time to talk to us and provide a
wealth of knowledge and learning.

Pink Saltire
Dumfries & Galloway LGBT Plus
Four Pillars
Oban Pride
Mutual Aid Trans Edinburgh (MATE)
Small Trans Library Glasgow
Terence Higgins Trust Scotland
Hidayah
LGBT Unity
Equality Network
LGBT Youth Scotland
LGBT Health & Wellbeing
LEAP Sports
HIV Scotland
Steve Retson Project
SX

“Social Isolation could become a major
issue if LGBTQ+ people have to go
back into Lockdown which could affect
people’s Mental and Physical Health and
Wellbeing”
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The case for LGBT+ specific responses to COVID19
Coronavirus was first detected in the UK in early 2020 with unprecedented restrictions on social
movement imposed from Monday 23rd March.
The first death in Scotland was recorded on 14th March 2020.
By 24th September 2020, a total of 2510 people have died who tested positive for COVID-19
and 4247 deaths have been registered in Scotland where COVID-19 was mentioned on the death
certificate.
LGBT+ people across Scotland have faced additional barriers and hardships unique to their
identities before the emergence of COVID19:
• Only 1 in 10 LGBT+ people believe services exist to meet their specific needs locally 		
(Community Matters research, Pink Saltire, 2019)

• 58% of LGBT+ people feel lonely some of the time, compared to 43% of heterosexual

people (‘The Way We Are Now’, Relationship Scotland, 2017)
• 72% of LGB people are single, compared to 34% of the heterosexual population 			
(‘Sexual Orientation in Scotland’, Scottish Government, 2017)

• LGB people are almost 3 times as likely to be unemployed, at around 11.6%, compared to 		
3.9% for the population as a whole (‘Sexual Orientation in Scotland’, Scottish Government, 			
2017), and could be as high as 30% amongst the trans community (National LGBT Survey, UK 		
Government, 2018)

• 84% of LGBT+ young people experienced mental health problems and at least 50% had 		
suicidal thoughts (‘Life in Scotland for LGBT young people’, LGBT Youth Scotland, 2018)
• 47% of LGBT+ people felt isolated living in a rural community than in an urban area (23%)
(Scottish LGBT Equality Report, Equality Network, 2015)

• 42% of LGBT+ people have faced discrimination or targeted harassment within the past 12
months (Community Matters research, Pink Saltire, 2019)
It has been well evidenced that LGBT+ people are more likely to receive support from an LGBT+
organisation rather than mainstream services. Scotland’s LGBT+ sector is therefore essential in
safeguarding those most in need and ensuring that LGBT+ people are accessing the services they
are entitled to in a Fairer Scotland.
Even though the LGBT+ sector in Scotland is fortunate to operate in a supportive legal landscape
and a government that has made commitments to advancing LGBT+ equality, it is still fragile and
disproportionately under-resourced.
As part of its £80,000,000 COVID response funding for the third sector and communities, the
Scottish Government safeguarded an initial £55,000 for LGBT+ intermediary organisations in
Scotland, called the Immediate Priorities Fund, as announced by Christina McKelvie on 12 May
2020.2 Further funding and support have been granted as outlined in appendix A, with initial
support of approximately 0.34% of the overall funding to the third sector which makes the LGBT+
sector in Scotland reliant on independent grantmakers such as The National Lottery Community
Fund. The short-term and restricted funding that is available poses uncertainties in the sector
and causes high levels of anxiety about the sustainability and resilience of services, particularly in
times of austerity and budget cuts. 										
https://blogs.gov.scot/fairer-scotland/2020/05/12/support-for-lgbt-during-coronavirus-minister-blog/

2
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Financial barriers are exacerbated for smaller, grassroots LGBT+ groups who may be ineligible
for public funding or may not have the capacity to undertake taxing application processes. The
work of organisations such as LGBT Unity who provide lifeline services to some of the most
marginalised LGBT+ people in our community depends on the kindness and resilience of a limited
number of volunteers or staff. Without the necessary support, organisations as such are at severe
risk which may have extreme impacts on our communities. The recent death of Mercy Baguma
in Glasgow highlights the need for further investment in services that support those failed by the
mainstream support system.3
The Scottish Government has been a champion of asset-based community development for a
number of years and is committed to a human rights approach in the development and delivery
of services. The LGBT+ sector in Scotland has proven both historically, and during the pandemic,
that it is agile, adaptable and resilient. With the necessary financial and practical support, our
LGBT+ organisations in Scotland are best placed to continue their response to the pandemic,
halt the adverse effects of COVID19 on LGBT+ people in the country and ultimately work
collaboratively with stakeholders to ensure a smooth recovery.

“The community spirit will be damaged even
further. Lockdown has been as something that
will come to an end, but a second wave and
second lockdown will push the community
further back and damage their morale.”

“There may potentially be further
impact on people’s financial and job
security given the redundancies and
furlough during the first wave.”

“People who have secured vital healthcare
and medical appointments may be forced to
cancel or postpone again which will cause them
further physical and mental wellbeing issues.”

BBC Scotland, “Mercy Baguma: Govan mum found dead next to ‘starving baby’, available on
https://www.bbc.co.uk/news/uk-scotland-glasgow-west-53904251

3
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The Scottish LGBT+ sector’s response to the pandemic
LGBT+ organisations and groups in Scotland have rallied swiftly and responded in various ways to
the needs of the community. According to our respondents, the last few months have been challenging,
emotionally strenuous and resource intensive.
Below we have collated key learning following a cross-analysis of the responses we received which are
categorised as successes, challenges, opportunities and barriers. Each group response is available in
appendix B.

Successes
The services that have been provided by LGBT+ BME organisations have had significant success.
The online services provided by Hidayah have enabled LGBT+ Muslims from across the world to make
their voice heard, especially those in countries that restrict their freedom of speech, where it could
be very dangerous for them to vocalise their identity. LGBT Unity has supplied food and support to
LGBT+ asylum seekers and refugees in / around Glasgow. These life changing services were delivered
with limited resources. Both organisations are building on their successes and are actively looking for
additional support and funding to enable them to maintain and expand their services.
Many regional groups have successfully adapted their services to digital. Four Pillars and Dumfries
& Galloway LGBT Plus highlighted that their new way of working has encouraged new members to
participate. Several Pride organisers have launched digital versions of their traditional community festivals,
keeping people connected during the pandemic and reducing isolation for thousands of LGBT+ people in
Scotland and beyond.
Online services have allowed those who may have been anxious to explore the in-person services
beforehand to engage with online groups. Some groups have also attracted younger members who
have become vocal active members of their LGBT+ community. LGBT Youth Scotland, LGBT Health and
Wellbeing and Waverley Care explained that there has been, and continues to be, a large uptake for their
digital services.
HIV Scotland brought entertainment to their service users with comedy workshops which have been very
popular. Sandyford adapted their services to be primarily on the telephone, a change that has been so
successful they are having discussions to maintain these improvements after the restrictions have lifted.
Pink Saltire have used their capacity to support with hardship relief initially in Fife, but expanded during the
pandemic to cover Grampian, Perth & Kinross and Glasgow. The charity has helped over 450 people with
vital basics like care packs, food vouchers, laptops and mobile phone top-ups. Early evidence shows this
support model has been successful and the organisation is looking into developing it further.
Community groups such as Small Trans Library have provided support to the community by securing
resources through their own fundraising. This has given them the ability to not only maintain their groups
online, but also to offer funds and groceries to unemployed trans people in Glasgow. New ways of
supporting people in need have also been successful, with a mutual aid model working very well for trans
and non-binary people in the capital city, with the launch of MATE (Mutual Aid Trans Edinburgh).
Organisations discussed that part of their success was due to funders adapting and actively listening to the
needs of community groups. Funders were praised for streamlining their services and making responsive
funding available without lengthy application processes or long turnaround times. This enabled groups
to develop and adapt services which suit the growing and changing needs of LGBT+ people during the
pandemic. The larger, more established organisations have supported LGBT+ people and the sector during
the pandemic by enabling capacity. For example, Pink Saltire, LEAP sports and Equality Network have
supported various groups to secure resources for communication provisions and funding advice.
“Higher Levels of Unemployment
and Financial Hardship due to
Businesses having to close.”
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Challenges
The pandemic has brought unprecedented challenges for the sector. The organisations with already
limited capacity saw a significant increase in demand for their services without the necessary investment to
enable them to support the people they work with effectively. For example, LGBT Unity had to face the death
of three of their service users during the pandemic, including Mercy Baguma, which caused significant distress
and damage to the group’s wellbeing.
Organisations that work with LGBT+ people of colour or from a minority ethnic background, refugees or
migrants noted that despite the increase in services, those most vulnerable were not aware of the help available.
Due to limited capacity and overreliance on volunteers, they are finding it difficult to deliver their essential
services, secure funds and resources, and extend their engagement to reach those most in need. As a result, a lot
of LGBT+ people from communities that already suffer from health inequalities fall through the net and are left
unsupported.
This was also echoed by other LGBT+ organisations and groups. They struggle to engage with people who may
benefit from their services because they are either unaware of the support available or how to access it, or their
situation does not qualify as ‘bad enough’ for them to receive support. Others have had negative experiences
with non-LGBT+ services which has compromised their trust in public or charitable institutions. This is a
significant barrier to LGBT+ people accessing support from ‘mainstream’ providers.
Similarly, some LGBT+ people, particularly our trans siblings, have avoided engaging with essential healthcare
services because of either fear or past experiences of discrimination. This has led a significant segment of the
LGBT+ community being left unsupported and feeling unable to access the help they need.
The lack of physical spaces and in-person interactions was noted by the majority of our respondents, particularly
those based in rural locations. Our respondents have argued that there are no dedicated LGBT+ community
spaces in Scotland which makes organising an urgent COVID response more difficult. The premises of the larger
organisations have traditionally been used as safe spaces for LGBT+ people to find support without having to
worry about exposing their identity, but these were closed.
Additionally, groups have struggled to find spaces where they could organise their relief response during the
pandemic. To have a successful recovery from the pandemic, LGBT+ organisations agree that further investment
in community assets and wealth building is critical, especially in rural locations where digital access is often
compromised.
Some organisations described the readjustment to their services and trying to meet the needs of the service
users as a real challenge because of the extremely narrow timeframe that was available to them to respond.
Many did not have the capacity to pivot services, apply for funding and deal with increased demand at the same
time.
The transition to digital services, albeit successful in maintaining services and social activities, has also in some
cases alienated people due to fears of online bullying, and general anxiety about a lack of confidentiality and
privacy. Digital services posed additional barriers for some, especially those in rural environments with poor
broadband or those in unsafe housing – such as those experiencing domestic physical, mental or emotional
abuse from partners or parents – without a safe space to enable them to go online.
The move to online video services during the pandemic has also been difficult for some trans people, with issues
of dysphoria being experienced when they are expected to be seen and heard on services such as Zoom or MS
Teams.
Counselling services have faced significant limitations in their digital adaptability. Arguably, counsellors have
told us that looking after someone’s mental health over the phone or video calls requires almost double the
resources and limits how much patients can share effectively, without feeling distressed and unsupported. The
lack of physical interactions has caused a deterioration in some people’s mental health and increased feelings of
loneliness and isolation.
Nationwide, organisations face significant challenges planning for the future, especially over funding. Efforts
needed to replace the loss of unrestricted income by several organisations means they are at high risk of closing.
Trustees, organisers and staff are grappling to understanding the long-term impact that the suspension of vital
services would have, how these could be overcome in the near future and how to best prepare for a second
wave. There is a heightened sense of anxiety about the future of services for an already fragile and underinvested section of society. Uncertainty about future distribution of public resources (ScotGov LGBT Equality
Funding for example) and the negative impact on the resilience of our leaders and community anchor groups is
at a critical point.
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Opportunities
The Scottish LGBT+ sector has shown great resilience during the pandemic, especially given its
limited funds and reliance on volunteer hours to run services. Similarly, the LGBT+ community and its
allies have got together in mutual aid and solidarity to support those most vulnerable. With a wealth of
experience and learning accumulated as a result, the sector faces multiple opportunities to ‘Build Back
Better’.
The pandemic has highlighted the importance of LGBT+ grassroots community groups such as LGBT
Unity, Pink Saltire, Four Pillars, D&G LGBT Plus, Small Trans Library and others in supporting the most
marginalised in communities right around Scotland. Their successes show how close they are to the
needs of their communities and why we must invest in their capacity urgently. It is vital to support the
sustainability of these groups beyond times of emergency. The lack of any long-term resources and support
means these groups are heavily dependent on fundraising and volunteers.
Groups like LGBT Unity have the potential to safeguard those in our community that face systemic
inequality and to build the necessary resilience to avoid tragedies such as that witnessed in Glasgow.
Our conversations with these groups highlight the urgency of sustainable funding, and emotional and
professional support to make them even more effective.
LGBT+ people experience life through a unique lens that often lacks in mainstream services, eventually
leading to our community feeling unable to access the support they need. For example, domestic abuse
services that also face increased demand may not be able to support a young trans person whose parents
abuse them or threaten to abuse them if they lived in their true identity. As a result, this young person can
find themselves at risk of homelessness, finding insecure or unsafe housing or watch their mental wellbeing
deteriorate significantly. There are opportunities for the sector to work more closely and holistically with
private, statutory and third sector agencies to raise awareness and educate workers about the unique
experiences of the LGBT+ community. Rather than equalities and LGBT+ identities seen as an additional
element; we can work together to integrate them in their day-to-day work so LGBT+ people can be
effectively supported by all services.

“Increase in poverty,
unemployment and crime.”

Looking at the current levels of investment in Scotland’s LGBT+ sector compared to the demand for
services and people’s vulnerable situations, it is vital to increase the resources and support available to the
sector. Looking at the UK as a whole, the LGBT+ sector receives very little strategic investment. In Scotland,
there is very limited evidence of investment in the strategic resilience of the LGBT+ sector, not simply as a
policy machine, but as an integral part of our community wealth and our cultural fabric.
We all want our sector and ultimately our community to be more resilient and able to cope well with
unexpected events such as the current pandemic. We believe the sector should work more collaboratively,
share knowledge, data, experience and learning, and develop coordinated plans to support LGBT+ people
at both a national and regional/local level.
An opportunity exists to create a Scotland-wide consortium founded on solidarity and support which can
be a forum for leaders and organisations to tackle issues collaboratively while making the most out of
their strengths and knowledge. The majority of our sector is predominantly geared towards the delivery of
policy change, rather than the direct delivery of services to the community itself, which often comes at the
detriment of strategic planning. Community leaders often work well above and beyond anything captured
in this report in order to bridge those gaps, a symptom of chronic under investment in capacity building
and permanent, secure positions. Additional funding and professional support have the potential to enable
us to make our sector more sustainable and our community more resilient.
One of the most significant blows to our community was the cancellation of Pride festivals across the
country. With over 70,000 people attending the 21 Pride festivals last year, Pride has become a springboard
for a host of other services and support in communities across the nation. In 2020 there were plans for
26 Pride events which were predicted to attract more than 100,000 people, with an estimated positive
economic impact of £3million+ for the Scottish economy.
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With all events cancelled, the LGBT+ community lacks the necessary safe spaces that celebrate their
identity and to simply be together with others like them. Uncertainty is prevalent at the moment which is
why Pride organisers should enjoy additional resourcing at a time when they are most needed. This would
allow them to bring together the people who feel disenfranchised or marginalised in safe, accessible ways
that celebrate and respect them. For many LGBT+ people, Pride festivals are the only time of the year they
can be themselves without fear of discrimination or abuse. It is vital we see these organisers as not just part
of the events and cultural strength of Scotland, but fundamentally at the heart of changing social attitudes
in our communities. We should resource them adequately, so they are organised and can respond to local
need in an accessible and inclusive fashion.

“Strain on Community Interest Project
trying to keep up with demand like soul
food sisters who give out 200 free meals a
week.”

Similarly, there are opportunities to support both larger and grassroots LGBT+ groups to secure physical
premises in urban and rural locations so LGBT+ people can find safe spaces in our community to socialise
and grow. Compared to other similarly populated areas of the UK, such as Manchester, we lack accessible
physical spaces for the LGBT+ community. There are currently no LGBT+ community centres, and
private businesses tend to be part of the night economy which often comes with alcohol and substance
consumption. The lack of physical safe spaces came up during many of our conversations with our
respondents, and it was highlighted as a top priority for the recovery of our community from the pandemic.
There is an opportunity for our sector to explore further what these spaces could look like and which
communities they would be able to support, but that can only be facilitated with additional resourcing.
The importance of LGBT+ community spaces in creating cohesion, resilience and maximising support to
those most vulnerable has been discussed as one of the key challenges of our sector. Given the unfortunate
economic impact of the pandemic, it may be timely to explore securing suitable premises for LGBT+
groups and organisations across the country. The current property market is in favour of buyers which
presents unique opportunities for the sector’s need of physical spaces.

“People who are now
accessing important services and start to
re-socialise in group settings may find a second
wave triggering and relapse into unhealthy
behaviours such as excessive drinking, substance
misuse or chemsex.”

“An increase in mental health
issues and suicide.”
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Barriers
The main concern of our respondents is the uncertainty of the funding landscape. Our
respondents felt particularly anxious about the future of their organisations and ultimately the resilience
of the people they work with. One of their main worries is that beyond the emergency phase of
their services, their work would not be deemed as vital. Many of our respondents did not believe the
emergency phase of this response is over, infact several highlighted that the circumstances of LGBT+
people accessing their services was worse now than in March or April, yet funders have moved from
relief to rebuild and recovery phase.
Additionally, it was felt that the available funding is concentrated among a limited number of organisations
in the sector, which is often at the detriment of local groups. It is important for public bodies, funders
and stakeholders to have honest and reassuring conversations with the sector which would appease their
anxieties and support them in securing resources for the delivery of future activities.
Another barrier is the everchanging social distancing measures which incur additional workload and costs
for LGBT+ organisations which already operate on minimal resource. With the lack of physical spaces and
interactions being a significant concern to our community, it is important to support the sector to create
digital buy-in from people as an interim solution and work with the necessary stakeholders to plan a
phased return to physical environments that is safe and secure.

“An increase in domestic abuse
for non-open LGBT+ people in
heterosexual relationships.”

Our sector is currently working to rebuild a community that feels fragmented, disenfranchised and
marginalised as a result of recent political challenges – GRA Reform, increased hate crime, attacks in the
media and online harassment to name a few. Digital services have in many ways enabled people to access
support they previously haven’t felt able to do so, but they have arguably alienated those most vulnerable
since many simply don’t have the money for an internet-enabled device with regular data allowances.
In combination with the lack of trust in and previous negative experiences of mainstream services, there are
major concerns about our vulnerable people distancing themselves even further from the available support.
This could lead to considerable deterioration of the physical, emotional and mental wellbeing of LGBT+
people, and eventually increased feelings of isolation, hopelessness and suicide. It is paramount to invest in
outreach services beyond the emergency phase of the pandemic in order to rebuild the relationship with
vulnerable people in our community and ultimately safeguard their wellbeing.

“Lack of Education if
Schools and Further
Education Establishments
have to close again.”
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Conclusions, recommendations and next steps
Phase 1 of Rainbow Responders has successfully engaged those groups who provided an emergency
response during the last 6 months and has offered an initial view of the state of the LGBT+ sector in
Scotland during the pandemic. It has taken into account evidence from elsewhere in the UK and reviewed
evidence which was available prior to the unprecedented timeline of COVID19. After our engagement
with LGBT+ groups and organisations, we are able to identify some of the key successes, challenges,
opportunities and barriers of our sector. A careful analysis of all the evidence collated to date has enabled
us to distil the following conclusions:
• The Scottish LGBT+ sector has shown tenacity and resilience, but is faced with significant under-		
resourcing, a reliance on volunteers and mutual aid which raise concerns about the sustainability of 		
the vital services it delivers. The need for sustainable resourcing and additional funding is now more 		
urgent than ever.
• Funding based solely on locality is hurting communities of interest such as the LGBT+ community and
we need to see sustained levels of local investment from Councils and the NHS Boards in activity which
supports vulnerable people consistently. Short-term project-based funding is not providing the most 		
effective response to the needs of LGBT+ people up and down the country.
• Grassroots organisations have been instrumental in supporting vulnerable LGBT+ people and are able
to engage with people often failed by mainstream services. It is important to support their sustainability
and growth both financially and with practical support.
• The limited investment in the sector appears to have significant effects on leaders, workers and 		
volunteers’ personal mental health and wellbeing. The high levels of anxiety alongside significantly 		
increased workloads can often feel insurmountable This is particularly the case for leaders of smaller 		
grassroots groups who are investing unsustainable levels of labour and emotional and mental resource to
support our community members.
• LGBT+ organisations that support black people and people of colour, refugees, asylum seekers and 		
migrants, and those in rural and remote locations have been disproportionately affected by the 		
pandemic. Services need to expand beyond the central belt and work collaboratively with the public and
third sector in order to support the most vulnerable within our community.
• Digital services have successfully engaged a portion of our community but have also alienated many 		
vulnerable LGBT+ people. Physical spaces to organise a response effort and to provide a safe place to be
who you are is now more important than ever.
• There is a need for more proactive outreach from both mainstream and LGBT+ services to engage 		
vulnerable people and normalise asking for or receiving support. People should not feel they are 		
not suffering enough or not entitled to help. Outreach should be conducted as a combination of 		
digital and physical means to ensure the highest chances of engaging those most marginalised.
• There is a need and willingness from the LGBT+ sector to work more collaboratively to address the		
unique needs of our community and collectively build back better. Our sector would benefit 			
from a national LGBT+ consortium or network of community organisations and groups to share 		
information and learning openly, offer peer support and develop coordinated responses to the 		
community’s needs. To achieve that, we would require additional resources which would safeguard 		
the capacity of organisations to coordinate and participate in the network.
Phase 2 of Rainbow Responders will resume engagement with LGBT+ organisations and stakeholders in
order to gather more evidence about the current state of the sector. We will engage directly with LGBT+
people so we can accumulate and analyse information about their experiences, needs and aspirations.
Ultimately, this will enable us to make informed, well-evidenced and measured recommendations in the
interest of making our sector and community more resilient.
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COVID-specific funding for LGBT+ organisations in
Scotland (March to September 2020)
Pink Saltire
• £5,000 for Fife hardship response – RRR Fund (Foundation Scotland / NET)
• £5,000 for Grampian hardship response in partnership with Four Pillars – RRR Fund 				
(Foundation Scotland / NET)
• £1,964 for core costs – Third Sector Resilience Fund (ScotGov)
• £10,000 for Fife hardship response – The National Lottery Community Fund
• £16,000 for Care Packs by Post, Digital Connectivity and Fife hardship – Wellbeing Fund (ScotGov)
• £9,000 for Perthshire hardship response – Supporting Communities Fund (ScotGov)
• £2,000 for Perthshire hardship response – Wellbeing Fund (ScotGov)
• £4,500 for Fife mental health support – RRR Fund (Foundation Scotland / NET)
• £30,000 for Rainbow Responders recovery programme – The National Lottery Community 			
Fund

Four Pillars
• £10,000 for Grampian COVID response in partnership with Pink Saltire – The National Lottery
Community Fund
• £2,000 for Grampian hardship response – Wellbeing Fund (ScotGov)
Dumfries & Galloway LGBT Plus
• £3,910 for core costs – Third Sector Resilience Fund (ScotGov)
• £2,000 – Wellbeing Fund (ScotGov)
LEAP Sports
• £6,840 – Third Sector Resilience Fund (ScotGov)

LGBT Youth Scotland
• £78,125 – Third Sector Resilience Fund (ScotGov)
• £41,500 – Immediate Priorities Fund (ScotGov)

Equality Network
• £3,932 – Immediate Priorities Fund (ScotGov)
• £87,700 – Supporting Communities Fund (ScotGov) in partnership with LEAP, LGBT Health and
LGBT Youth Scotland
• £49,500 – share of Comic Relief LGBTI funding

LGBT Health & Wellbeing
• £10,000 – Immediate Priorities Fund (ScotGov)
• £5,500 – Wellbeing Fund (ScotGov)

Pride Glasgow
• £4,500 for Glasgow hardship relief in partnership with Pink Saltire – RRR Fund 					
(Foundation Scotland / NET)
• £2,000 for Glasgow hardship relief – Wellbeing Fund (ScotGov)

Dundee Pride
• £860 for core costs – Third Sector Resilience Fund (ScotGov)
• £9,350 for online activity and befriending services – The National Lottery Community Fund

LGBT Unity
• £6,000 for Glasgow hardship relief – The National Lottery Community Fund
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Rainbow Responders is a project funded by The
National Lottery Community Fund

pinksaltire.com
We’d love to hear from you. Get in touch with us
now:
Tel: 0800 051 7676
Email – info@pinksaltire.com
www.facebook.com/pinksaltire
www.twitter.com/pinksaltire
Or write to us at:
Pink Saltire, 10 Whytescauseway,
Kirkcaldy, Fife KY1 1XF
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